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INTRODUCTION

Lee County Schools' interscholastic athletic program is governed by policies established
by the Lee County Board of Education, the North Carolina State Board of Education, the
North Carolina Department of Public Instruction, and the North Carolina High School
Athletic Association (NCHSAA).

This athletic handbook contains rules, regulations, policies and other information necessary for
athletic directors and coaches to run their programs effectively and efficiently. A thorough
knowledge of these rules and regulations is vital to ensure that the interscholastic athletic program
shall be conducted in accordance with existing state and local policies.

This handbook is designed to be a ready reference to assist the principal, athletic director and
coach to effectively manage the administration of their schools’ program in an efficient manner.
It also provides information that is useful for the management of an extensive athletic program.
Through the use of this manual, athletic directors and coaches will become acquainted with their
duties, responsibilities and expectations.

Parents and others who are interested in the Lee County School’s athletic program should be able
to use this handbook to learn more about our total sports program while also finding answers to
individual questions.
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PHILOSOPHY
Lee County Schools adheres to the rules and regulations of the North Carolina High School
Athletic Association, the State Board of Education, the North Carolina Department of Public
Instruction, the National Federation of High Schools and the Lee County Board of Education in
order to create an environment that promotes sportsmanship and strong educational priorities.

Lee County Schools promotes attitudes and practices that keep winning in perspective and will
look unfavorably upon any activities that would compromise the efforts of good sportsmanship
and ethical athletic practices. It is the belief that full participation be allowed to students where
competitive conditions exist, thus endorsing a wide participation policy.

Interscholastic athletics have a vital place in the total educational program when they are
effectively planned, organized, administered, supervised, and evaluated. Through school
athletics, many of the interests and needs of young people can be served better than through
any other channel. For this reason, it is important that school administrators, teachers, students,
parents, and community personnel determine what educational objectives seem most desirable
and plan athletic programs in keeping with the overall purposes of the school program.

Underlying every phase of the athletic program should be a primary concern for the athlete
as a person, student, and member of society. At all times, emphasis should be placed upon
progressing levels of maturity, both physical and emotional, upon integrity, both personal
and social, and upon responsibility, both for one's self and to all involved in the athletic
program. Any play between organized teams or individuals from different schools is defined
as an "interscholastic athletic contest" and shall be subject to all regulations pertaining to such
contests.
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NCHSAA Eligibility Requirements
1.2 ELIGIBILITY
1.2.1 Initial Entry: A student is eligible at any member school upon initial entry into ninth
grade provided they meet applicable NCHSAA and local Board of Education
eligibility requirements. Initial entry is defined as the first day of classes that a
student is in attendance and counted present or, if sooner, the first day a student
practices or otherwise takes part as a member or potential member of a member
school's athletic team prior to the start of the academic year (e.g., if a student
participates in pre season football workouts prior to the beginning of the ninth grade
academic year, this will be deemed the student’s initial entry at this member school).
(a) After initial entry into ninth grade, transfer and boundary criteria shall apply as
follows:
(1) The student must live within the member school’s boundary as established by
the Local Education Agency (LEA); or
(2) If the student’s member school does not have a boundary established by an
LEA (e.g., charter school, non-boarding parochial school, etc.), then the
boundary for the member school shall be considered to be:
(i) The entire county in which the member school is located; and
(ii) Any addresses within a 25-mile radius of the member school as measured by an
NCHSAA designated computer program; or
(3) There will be no boundary limitation if the student is a member of a parochial
church affiliated with a non-boarding parochial school member and submits an
authorized pastor verification form.
(b) Update on Home School Students found in 1.2.1 (b) NCHSAA handbook (20192020)
1.2.2 Eligibility Forms: The regulations require that all students must be eligible prior to
dressing or participating in any interscholastic contest, whether or not the sport is
sponsored by the NCHSAA.
(a) Only those students listed on the master eligibility sheets are covered by
catastrophic insurance.
(b) No student shall be listed on the eligibility unless and until documents
substantiating eligibility is on file in the school. Such documents shall be
available for inspection until the student's eligibility has ended.
(c) The master eligibility sheet should be used for each sport and shall list all players,
varsity and junior varsity, participating in that sport. A copy should be on file at
the school prior to the first regular season contest including Endowment games.
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(d) Eligibility sheets are no longer required to be filed with the NCHSAA, but
must be made available upon request. It is required that eligibility sheets be
shared among conference schools in each sport. A copy must be filed with
Lee County Schools’ athletic director by the first contest.
(e) Ineligible players are NOT allowed to participate in practice, but this does not apply
to summer workouts or skill development.
(f) When completing Master Eligibility Sheets, if a student's parent(s) or legal
custodian(s) does not live within the LEA, please make all required entries and enter
one of the following eligibility criteria on the second page:
(1) Any student proposed for a contest is eligible at the school to which the local
board of education assigns him within the unit of residence of a parent or legal
custodian within this state, subject to the Transfer Policy below (see 1.2.10).
(2) When two boards of education within North Carolina by mutual agreement
assign a student to a different school and the NCHSAA has granted a waiver
pursuant to the Transfer Policy below (see 1.2.10).
(3) Absent a transfer described above, a student is eligible at his or her assigned
school if he or she has attended school within that administrative unit the
previous two semesters, provided it meets LEA policy.
(4) Legal documents signed by a judge (ward of court) or social service
(orphanage/foster home) are required to be submitted along with eligibility
forms pertaining to students in these circumstances.
(5) Foreign exchange students (see 1.2.10.i).
(6) The NCHSAA has approved a Transfer Waiver Request and/or a Hardship
Request to waive the residency requirement on the student’s behalf.
(g) It shall be the responsibility of the principal to see that no ineligible player participates.
Schools should use the eligibility checklist developed by the NCHSAA and it is
recommended that the eligibility PowerPoint presentation be made available for athletes,
guidance counselors, other administrators and parents, especially at the preseason meeting.

1.2.3 Age of Player: No student may be approved for any athletic contest if his or her 19th
birthday comes on or before August 31 of the current year.
(a) The principal shall have on file evidence of the legal birth date of each athlete.
(b) Evidence of legal birth date must be established by a copy of the birth certificate or
from one of the following: a record from the State Bureau of Vital Statistics,
Raleigh; a record from the county register of deeds office; an infant baptismal record;
a recording from the attending doctor's registry or cash book if specific; a news item
at the time of birth from the local newspaper; or an official register sheet from the
first grade.
(c) A birth date as shown on a passport is acceptable verification of a foreign student's age.
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(d) An eighth grade student who is overage for middle school competition shall
be eligible for high school participation.
1.2.4 Update Gender on player policy in NCHSAA handbook (2019-2020)
1.2.5 Attendance: A student-athlete must meet the LEA attendance policy during the previous
semester at an approved high school.
(a) A student must, at the time of any game in which he or she participates, be a
regularly enrolled member of the school's student body, according to local
policy. If there is no local policy, “regularly enrolled” is defined as enrolled
for at least one half of the "minimum load."
(b) It is recommended the student be in school the day of the contest.
(c) At the end of each semester, any participant who has failed to meet the LEA
attendance policy of that semester is immediately ineligible.
(d) In Lee County, students must not miss more than 8 days of school the previous semester.
(e) Update on Home School students found in 1.2.5 (d) of NCHSAA handbook (2019-2020)
1.2.6 Scholastic Requirements: A student must have passed a minimum load of work during
the preceding semester to be eligible at any time during the present semester. The
semester is normally considered half of the academic year. All students must also meet
local promotion standards, set by the LEA and/or the local school.
(a) A minimum load is defined as five courses in the traditional school schedule and
three courses for schools on the "block" format. If the school is on an A/B form
of block scheduling, a student must pass six of eight courses during what would
traditionally be defined as a semester. Any student, including seniors, must pass
that minimum load, even if they need fewer for graduation.
(1)
(2)
(3)
(4)

Traditional: pass five (minimum load)
Block: pass three (minimum load, 90-minute classes)
A/B: pass six
Hybrid Formats:
(i) 3 block, 2 traditional - ("skinnies” is the parlance many systems use), most
common hybrids use four block as the basis (two skinnies equal a block);
must pass equivalent of three blocks. Could fail both "skinnies" but passing
three blocks would meet minimum requirements.
(ii) 2 block, 3 traditional - use seven traditional as the basis (block equals
two); must pass equivalent of five traditional classes. Could fail one
block only and be eligible (minimum requirement) but not more.
(iii) 2 blocks and 4 traditional ("skinnies") - Use eight as the basis like an
AIB format; (block equals two); must pass equivalent of six A/B classes.
Could fail one block only and be eligible (minimum requirement) but not
more.
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(iv) 1 block, 5 traditional - use seven as the basis (block Equals two); must
pass equivalent of five traditional classes. Could fail one block only
and be eligible (minimum requirement but not more).

(b)
(c)

(d)
(e)

(5) Local units may be more restrictive, but not less restrictive.
(6) Office assistance, teacher assistance or laboratory assistance may not be used
toward academic eligibility.
(7) Audited courses may not be used toward academic eligibility.
(8) No work previously passed by a student may be submitted as part of a minimum
load.
(9) Summer school work used to make up part of the minimum load must be
applied to the most recent semester. Credit for summer work is a
determination of the local unit.
A student, upon first entering grade nine, is academically eligible for competition on high
School teams. This also applies to attendance.
A student not academically eligible at the beginning of the semester is not
eligible at any time during the semester.
(1) Exception: a student who receives an incomplete which causes him or
her to fail to meet minimum scholastic requirements or is awaiting a final
grade due to any state mandated testing is ineligible until the course is
satisfactorily completed, and eligibility is restored immediately.
A student academically eligible at the beginning of a semester remains academically
eligible throughout the semester.
Alternative or extended day school students who meet all other eligibility
requirements may participate in athletics for the school to which they would
normally be assigned if local policy allows it provided the alternative/extended
day school has no athletic program.
(1) The alternative schools referenced here are those operated by the school
system itself.
(2) The principal of the school at which the students play shall be responsible
for certifying their eligibility and shall have on file all records, including
current attendance data necessary to verify eligibility.
(3) Each such student shall be identified on the eligibility list, which shall be
accompanied by a letter from the principal stating that these designated
students meet all eligibility requirements.
(4) The principal and coach shall have the same authority in player selection and
application of team rules and regulations with alternative school students as
with those enrolled in the regular school program.

(f) At the end of the first semester, a superintendent or principal has eight days
(excluding Saturday and Sunday) to check grades of students, removing such
player immediately upon knowledge of ineligibility and no later than the
completion of the eight-day period and restore eligibility to any debarred player
after he or she has qualified at the end of a semester.
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(1) Any student who has his or her eligibility restored may participate the
day following the completion of the semester of the ineligibility.
(2) The purpose of the eight-day period is to allow schools ample time to check
grades. A player should be removed before the eight-day period is up if the
school has knowledge and has verified that the student is ineligible.
1.2.7 Eight Semester Rule: No student may be eligible to participate at the high school
level for a period lasting longer than eight consecutive semesters, beginning with the
student's first entry into ninth grade or an over-aged seventh or eighth grade student's
participation on a high school team, whichever occurs first.
(a) For students who skip the 9th grade and advance directly to the 10 th from the 8th,
the year prior to entering the 10th grade is considered the year of first entry into
the 9th grade for athletics.
(b) Playing as a member of a private or other non-member school team shall be deemed
the same as playing as a member of an NCHSAA school team. Enforcement of this
rule is to begin with entry into the 9th grade.
(c) The principal shall have evidence of the date of each player's entry into the ninth
grade. The North Carolina cumulative record is sufficient.
1.2.8 Maximum Number of Seasons: No student may be approved for a high school
contest if he or she has taken part in contests during four separate seasons in that sport.
(a) Students may only participate in one season per year, per sport, whether the sport is
played in North Carolina or not.
(b) Playing as a member of a private or other non-member school team shall be deemed
the same as playing as a member of an NCHSAA school team. Enforcement of his
rule is to begin with entry into ninth grade.
(c) A student shall not participate in school athletic contests after graduation from
high school; however, this does not apply to spring sports playoffs.
1.2.9 Medical Examination: In order to be eligible for practice or participation in
interscholastic athletic contests, a player must receive a medical examination once
every 395 days by a physician licensed to practice medicine, nurse practitioner or
physician assistant and be cleared to play. The mandatory NCHSAA preparticipation form may be found on the NCHSAA website.
(a) To participate in summer workouts, a player must have an up-to-date physical on file.
(b) Students absent from athletic practice for five or more days due to illness or
injury shall receive a medical release by either a physician licensed to practice
medicine or his/her designee (nurse practitioner, physician's assistant or licensed
athletic trainer) before re-admittance to practice or contests.
(1) Students with potential head injuries must receive a medical release by a physician
licensed to practice medicine before re-admittance to practice or contest.
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(c) It is recommended that players be covered by adequate medical and accident
insurance, and that medical aid be immediately available at all times.
(d) Schools should have medical release forms on site at athletic events in case
medical treatment is required.
1.2.10 Residence: A student is eligible to participate at the school to which he or she is
assigned by the local board of education, within the administrative unit of residence.
"Residence” as used for athletic eligibility purposes is defined as the equivalent of the
term "domicile” as applied by the courts of North Carolina.
(a) It is the obligation of the school to know the residence status of each athlete and to
require compliance with these requirements.
(b) Except as otherwise provided, the residence of any student shall be deemed to be:
(1) That of his or her parents (if he/she lives with both parents).
(2) That of the sole parent (if he/she lives with only one parent).
(3) That of the parent with whom he/she begins the school year’s first semester (if
he/she has two parents who do not live together).
(4) That of the legal custodian if his/her custody has been awarded to a
non-parent by a court of competent jurisdiction.
(c) In the event the parents are separated or divorced, the residence of the student shall
be that of the parent or other adult to whom primary physical custody has been
awarded by a court of competent jurisdiction. In Lee County Schools, policy 4120
provides further information.
(d) If no custody order has been entered, the residence shall be deemed to be that of the
parent with whom the student begins the school year’s first semester.
(e) Any change in residence must be bona fide, which means made, done, or
presented in good faith; without deception or fraud. Determination of what
constitutes a bona fide change of residence depends upon the facts of each case.
In order for a change of residence to be considered bona fide at least the following
facts must exist:
(1) The original residence must be abandoned as a residence; that is sold, rented
or disposed of as a residence, and must not be used as residence by any
member of the family.
(2) The entire family must make the change and take with them the household
goods and furniture appropriate to the circumstances.
(3) The change must be made with the intent that it is permanent.
(4) The change must not be solely made for athletic purposes.
(f) No non-parental guardianship will be recognized where a student has a living
parent unless:
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(1) There has been a determination of abandonment of the student by such
parent(s) or a determination that the student is a dependent juvenile as defined
in G.S.7B-101 (9) or comparable statute by a court of competent jurisdiction.
(2) The student has been judicially declared a ward of the court or has been
identified as an orphan or placed in a foster home by the Division of Social
Services (or a comparable agency if out of state) and custody (not
guardianship) has been determined by the court or social service agency.
(3) A student whose custody has been established by court order or social services
agency decision is eligible for participation at the school to which he or she is
assigned by the Board of Education of the local unit where his/her custodian
resides.
(g) The residence of a student who is emancipated shall continue to be his or her
residence as of the time of emancipation, unless an exception is granted under the
procedures established by the Hardship Rule.
(h) A student who resides out of state but attends a member high school could be
eligible:
(1) If the student attends a member non-boarding parochial school or is a member
of a parochial church and submits an authorized pastor verification form.
(2) If the out-of-state student is attending a member school as an employee benefit
because a parent is working at the school, the school must request a hardship
waiver of the residence rule with appropriate documentation as a result of the
employee status.
(i) The residence of a student who is in an organized and recognized foreign exchange
program shall be considered to be the place to which he or she is assigned by that
program, and is eligible to participate at the school to which he/she is assigned by
the LEA.
(1) Foreign students who are not part of an organized and recognized foreign
exchange program must present extenuating circumstances through the
procedure established in the Hardship Rule.
(2) A foreign exchange student is eligible to continue participation on the
subsequent semester following the first year of enrollment based on the Two
Semester Rule 1.2.2 (f)(3)
(3) With the exception of this residence rule, foreign exchange students are
subject to all other eligibility requirements, including but not limited to, the
prohibition on participation after graduation or eligibility for graduation from
high school.
(j) In no case will any exception be made to the following principles:
(1) No student may participate at a second school in the same sport during the
same sport season, except in the event of a bona fide change in residence of the
parent(s) or legal custodian.
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(2) Change of schools must be contemporaneous with change in residence.
(3) Documents purporting to establish guardianship or custody issued by a notary
public, an attorney, a clerk of court, or any entity other than a court of record
with competent jurisdiction will not be accepted. Note: The acceptance of a
document from a court of competent jurisdiction does not automatically render
a student eligible.
1.2.11 Transfer Policy: After initial entry into the ninth grade, and absent a bona fide move as
provided in the Residence section of this handbook:
(a) A student transferring from one member school to another member school within
the same LEA must sit out 365 days for athletic participation. The LEA may
create criteria for immediate athletic eligibility for transfers within the LEA.
(b) A student transferring from one member school in one LEA to another member
school in a different LEA must sit out two consecutive semesters, or 365 days,
whichever is less, for athletic participation. NOTE: A student’s participation in
cheerleading is not subject to the NCHSAA Transfer Policy.
(1) Upon authorization of the Transfer Certification Form by the NCHSAA,
students are not subject to 1.2.10(b).
(i) Transfer from LEA to LEA is the student’s first transfer.
(ii) By mutual agreement, the transfer is not for athletic purposes.
a) If deemed eligible due to athletic purposes, the student will only be
eligible in that sport(s).
(2) The two-consecutive semester application occurs when a student is enrolled for
at least 50% of the semester in which the student initially enrolled and all of
the following semester.
(3) A student may not participate in practices or contests until the student’s
transfer has been validated by the NCHSAA.
(4) Appeal of an NCHSAA decision will be heard by the NCHSAA Transfer
Committee, composed of the NCHSAA executive committee and at least one
non district affiliated member school representative.
(c) If a member school is not part of a defined LEA (e.g., charter school, nonboarding parochial school, etc.), then the member school itself will be considered
its own LEA for purposes of this policy (i.e., exceptions involving these member
schools will fall under subsection (b) above).
(d) If a student transfers from a NCHSAA member school to a NCHSAA non-member
school (including a transfer to a DPI approved home school) and then attempts
to transfer to any NCHSAA member school within a 365 day period, such initial
transfer will be disregarded for purposes of this transfer rule and the subsequent
transfer will be treated as if it were a NCHSAA member school to NCHSAA member
school transfer and evaluated by the NCHSAA as provided in section (b) above.
(e) Students transferring into the North Carolina School of Science and Math are
exempt from the Transfer Policy upon their initial entry into the school.
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(f) In Lee County, transfers that impact athletic eligibility are only relevant to a student
after (s)he enters 6th grade for middle school athletic eligibility, and for high school
eligibility only relevant for a student after (s)he enters the 9 th grade.
An approved transfer by policy includes:
(1) A change in enrollment from the assigned school to a different school
outside the student’s assigned attendance zone.
(2) A bona fide change in physical residence to another school attendance
zone, but the student is requesting to remain at the previously attended
school. This is recognized by policy as a continuation transfer and is
granted only for the remainder of the school year in which the move
occurred. If the following year a student desires to continue attending the
school which is located outside his/her attendance zone, (s)he must
complete and receive a transfer approved by policy in order to remain at
this school.
(3) During the same school year, if a student attending a school outside
his/her assigned school attendance zone, but returns to his/her school of
residence, (s)he would be ineligible to participate in athletics for the
remainder of that school year.
(4) A transfer during the elementary school years is not relevant to athletic
eligibility.
(5) A student who has a continuation transfer, as defined in 2, is eligible for
all extra-curricular activities unless the student has lost privileges by
some other criteria.
(6) The administration of Lee County Schools reserves the right to review
any situation resulting from unusual circumstances.
1.2.12 Felony Policy: Any student who is subject to the NCHSAA eight semester rule who
(1) is convicted of a crime classified as a felony under North Carolina or federal law;
or (2) is adjudicated delinquent for an offense that would be a felony if committed by
an adult, is not eligible to participate in the North Carolina High School Athletic
Association sports program.
(a) Such ineligibility shall be immediate and shall prohibit participation in the
NCHSAA sports program from the date of conviction or adjudication of
delinquency through the end of the student's high school career.
(b) Appellate or other post-conviction review of the conviction or adjudication of
delinquency does not affect the student's immediate ineligibility.
(c) "Convicted” and "conviction," for the purpose of this policy, includes the entry of:
(1) A plea of guilty; or
(2) A plea of no contest, nolo contendere, or the equivalent; or
(3) A verdict or finding of guilty by a jury, judge, magistrate or other duly
constituted, established, and recognized adjudicating body, tribunal, or
official, either civilian or military.
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(4) A person is "convicted” or "adjudicated delinquent” for the purposes of this policy,
in North Carolina state courts, the courts of the United States, another state, the
armed services of the United States or another country.
1.2.13 Dressing for Game or Practicing: A player shall not dress for a game or scrimmage
when he or she is not eligible to participate in the game.
(a) Dressing and being in the designated team area shall be interpreted as
participating in the game.
(1) Exception: Football, Eight Quarter Rule. Athletes who are disqualified or
ejected during a contest will remain in the team area for supervision.
(b) Ineligible players are not allowed to participate in practice, but this does not apply
to summer workouts or skill development.
1.2.14 Uniforms: School uniforms may not be used for any outside organization
competition or by athletes performing “unattached” during the academic school
year, inclusive of weekends, holidays, workdays, etc. except:
(a) During the summer, outside the dead periods, school uniforms may be worn for
school related activities.
(b) Students may be allowed to wear uniforms, including protective equipment, in
outside organization competition, so long as the student has exhausted athletic
eligibility in that sport and received permission from the member school.
Approval from the LEA is strongly recommended.
1.2.15 Amateur Rule: Money or awards having utilitarian value (Example: golf balls, clubs,
tennis balls, racket, etc.) may not be given to students for participation in athletics
except as noted in the following paragraphs.
(a) A student may receive merchandise, etc., if it does not exceed $250 value per season.
(b) Students may not accept items by virtue of being on a "free list" or "loan list."
Enforcement of this rule by the NCHSAA begins with a student's entry in the ninth
grade, so to participate as a member of a high school tennis team, for example, an athlete
may not receive racquets, warm-ups, etc., by virtue of being on a free list or loan list.
(c) A player may accept a gift provided it meets each of these conditions: is available to
every member of the team, is totally consumable and non transferable (e.g., meals, trips,
etc.) or is labeled in a permanent manner (i.e., monogrammed, engraved, etc.) and is
approved by the local principal and superintendent.
(d) A student may accept a medal, trophy, ribbon, pin, high school letter, sweater, jacket,
blazer or blanket. Sweaters, jackets, blazers, and blankets must carry the high school
letter or other appropriate school emblem. None of the approved awards shall be
accepted from an individual or non-school organization unless the giving of such
an award has been approved by the principal and superintendent of the school the
athlete attends.
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(e) Acceptance of money or a forbidden award will cause an athlete to lose athletic
eligibility for all sports in the semester in which the violation occurred, and the
following semester.
(f) A member school which has any connection with the presentation of a forbidden
award, such as assisting in the selection of the person to receive the award,
permitting the award to be given at a school function, or holding the award for a
student until he has graduated, shall be subject to penalty.
(g) Accepting a nominal, standard fee, or salary for instructing, supervising, or
officiating in an organized youth sports program or recreation, playground, or camp
activities shall not jeopardize amateur status. An “organized youth sports program”
includes both school and non-school programs.

(h) A student is entitled to receive “essential expenses” for any particular game, or
games, in which he/she participates as a player, which includes meals, lodging, and
transportation for each particular game. Any remuneration beyond these essential
expenses shall debar a student from future contests.
(i) No student shall be eligible for any contest if he competes under a false name.

1.2.6 All-Star, Bowl and Benefit Games:
(a) No student shall be permitted to participate in an all-star or bowl game unless he or
she has completed high school eligibility in that sport;
(b) An all-star/bowl game is defined as any contest (where admission is charged either
directly or indirectly) in which one or both teams is composed of players selected
from two or more regularly constituted teams. This regulation does not apply to
summer baseball and softball.
(c) Other information regarding this topic may be found on the NCHSAA website.
(d) Teams authorized to participate in benefit/fund-raisers (student/faculty game, etc.)
must be composed exclusively of players from the same high school. An existing
team may not play an outside team in a benefit game, and may not be coached by
their coaching staff. A benefit game played during the sports season must count as
an official contest.
(e) Any student who fails to comply with the preceding requirements loses athletic
eligibility for a period of time to be determined by the Board of Directors.
1.2.17 Professionals/Colleges: No student who has signed a professional contract will be
eligible for high school competition in that sport.
(a) No student who has played on a college team is eligible to play on a high school
team.
(b) A regularly enrolled high school student who is taking courses for advance credit
(e.g. community college course, college courses) will be eligible for high competition.
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1.3

RECRUITING/UNDUE INFLUENCE

1.3.1 No student shall be subjected to undue influence by an individual or group of individuals to
induce or cause him to transfer from one school to another for athletic purposes.
1.3.2 If allegations of recruiting are made against a school, the burden of proof in substantiated
form must be borne by the accusing party
1.3.3 Allegations of recruiting that are substantiated will be processed as infractions under the
penalty code.
1.3.4 For the purposes of this rule, "undue influence” consists of actions taken for the purpose and
intent of soliciting or encouraging the enrollment of a student-athlete in a school, including but
not limited to the following:
(a) Initiating or arranging communication or contact of any sort (letters, email, phone, etc.)
with a prospective student-athlete or member of his or her family.
(b) Visiting or entertaining a prospective student-athlete or member of his or her family.
(c) Providing transportation or arranging for same for a prospective student-athlete or
member of his or her family to visit a school or meet with anyone associated with a
school.
(d) Providing verbal or written material, slide, film, or tape presentations to a prospective
student-athlete or member of his or her family which states or implies that a school's
athletic program is superior to that or any other school with the purpose or intent of
soliciting or encouraging the enrollment of the student in that school, or that it would
be advantageous for any prospective student-athlete to participate in athletics at that
member school as opposed to any other school.
(e) To use non-school athletic teams as a vehicle to solicit or encourage a prospective
student-athlete or a member of his or her family to enroll the student-athlete at a
different school.
1.3.5 The above applies to any individual who coaches at an NCHSAA member school, head or
assistant, paid or non-paid, faculty or non faculty, parent volunteer, etc., as well as any other
persons, formally or informally, associated with a school's athletic program.

1.4

HARDSHIP RULES

1.4.1 The following addition to the athletic code has been approved by the State Board of Education:
except for the eligibility rule in regard to age, the Board of Directors shall have the authority to
set aside the effect of any eligibility rule, when in the opinion of the Board, the rule fails to
accomplish the purpose for which it is intended and when the rule works an undue hardship
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upon the student.
1.4.2 The purpose of the hardship rule is to provide due process, and the Board of Directors has
established the following procedure for filing requests for exemption.
(a) Requests for exemption must be made prior to any participation by the student under
circumstances that would constitute ineligibility. Requests will go initially to the
Commissioner for action by the staff. The appropriate form is on the NCHSAA website
and must be filled out in its entirety for consideration. The school, as the NCHSAA
member, must apply for any hardship.
(b) A school wishing to appeal the decision may appeal to the Hardship Committee.
Requests to the Hardship Committee are acted upon twice during each school year. The
first meeting for the consideration of exceptions is during the winter meeting of the Board
of Directors and the second meeting is during the Board of Directors spring meeting. The
school is assessed the actual cost of the appeal. If a school wishes to appeal a previous
decision at one of the two regular Hardship Committee meetings, it should notify the
Executive Director 10 days prior to those meeting date.
(c) If a school wishes to appeal the decision made but does not wish to wait until a regular
meeting of the Hardship Committee, it has the following options:
(1) To submit information to the Committee for decision by mail ballot; or
(2) Conference telephone call, with the school paying for the actual cost of the conference
call. In both (1) and (2), the school waives its right to further appeal. The decision of
the Hardship Committee will be final, and the school is assessed the actual cost of the
appeal.
(d) Each application for consideration must be made in writing by the school principal, with
the approval of the superintendent, and should contain all of the facts pertaining to the
case, including sufficient data to make it possible to reach a decision without further
investigation. All correspondence and documents pertinent to the case must be submitted
for review, including a copy of the student's cumulative folder, which shows all scholastic
and attendance data since first entry in the ninth grade. In cases involving medical
questions, the request for exception must be accompanied by the statement(s) of one or
more qualified medical expert(s) explain the medical aspect of the case.
(e) A personal appearance of the principal and/or superintendent may be requested.
(f) Ignorance of the rule on the part of school personnel, the student and/or his parents shall
not be considered sufficient cause for setting aside the effects of a rule.
(g) It is to be understood that ordinary cases of ineligibility shall not be considered under the
hardship category and that the conditions which cause the student to fail to meet the
eligibility requirement must have been beyond the control of the school, the student
and/or his parents. Injury, illness, or accident which causes the student to fail to meet one
of the basic requirements is a possible cause for hardship consideration. The appropriate
time for hardship application is when the hardship situation is discovered, not after he or
she has completed eight consecutive semesters.
(h) Inability to participate due to illness, injury or other medical causes shall not be
considered a hardship. Requests for exception may be considered in those cases where the
ineligibility exists because the student was unable to attend, or was prohibited from
attending, school due to medical treatment.
(i) Procedures governing exception request:
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(1) The Hardship Committee, after hearing the case, will, if requested, advise the school
of the recommendation it plans to make to the full Board of Directors in regard to the
Hardship request;
(2) The school shall have the right to appear before the full Board to appeal the
Hardship Committee’s ruling. The hearing shall be de novo with members of the
Hardship Committee ineligible to vote; and
(3) It is the responsibility of the school submitting the Hardship request to have translated
any documents that might be in a language other than English, and to forward both the
original document and the translation for hardship consideration.
2.4 GAMEDAY ADMINISTRATOR RESPONSIBILITIES in the NCHSAA pgs 42-43
A gameday administrator is required and shall be the host school’s representative with
oversight of all aspects of the athletic contest relative to facilities, health and safety, hospitality
and emergency management coordination, etc.

4.1.4 PRESEASON CERTIFICATION (Eligibility Summary Form)
Each member school must submit its preseason certification information (Eligibility Summary
Form) on the NCHSAA website.
(a) It certifies that student athletes and their parents have signed the sportsmanship pledge,
and also certifies that their student athletes are eligible in all respects.
(b) Dates for submission to the NCHSAA are September 15 (fall), December 15 (winter),
and April 1 (spring).
(c) In addition, each coach must certify signing the code of conduct for coaches, viewing
the Eligibility video, and that each school has an updated Emergency Action Plan.

17

Middle/Junior High School Athletic Eligibility
Only students in grades six through eight may participate in middle school (6th, 7th and 8th
grades) or junior high school (7th, 8th and 9th grades) interscholastic athletic competition,
provided ninth grade is housed in the same building with seventh and eighth grades.
NOTE: Sixth grade students are not eligible to participate in football.
Eligibility begins for all students with initial entry into the sixth grade regardless of:
(a) the school organization pattern
(b) the decision of the LEA/Charter to allow 6th grade participation
In order to qualify for public school participation, a student must meet the following
requirements;
Academics:
1. In grades six, seven, and eight, the student must pass at least 3 out of 4
required core courses, and 1 of 2 elective courses the previous semester, and meet
promotion standards established by the LEA.
2. If an athlete is "academically eligible" or "academically ineligible" at the
beginning of any semester, that status is retained throughout the full semester.
3. It is the responsibility of the school principal to check the academic status of each
student/athlete enrolled in school at the beginning and close of a semester.
NOTE: An athlete becomes eligible or ineligible on the first day of the new semester.
Age:
1. The principal must have evidence of the legal birth date of the student.
2. A student shall not participate on a sixth, seventh or eighth grade team if the student
becomes 15 years of age on or before August 31 of that school year.
3.

A student shall not participate on a ninth grade junior high school team if the student
becomes 16 years of age on or before August 31 of that school year.

4.

A middle/junior high school student who is overage for middle/junior high school play
shall be eligible for senior high school participation.

5.

Ninth graders can be divided so that some play with the seventh and eighth grades at the
middle school, provided the ninth grade is housed at the same building. Others may
play at the senior high level, depending upon local policy.

6.

Once a student begins practicing with a high school team, he/she may not, at a later
date, move down to the seventh, eighth or ninth grade (junior high school) team.

7.

A ninth grade student beginning play with the junior high school team may, at
a later date, move to the high school team, but could not return to the junior
high school team.

Attendance:
l. A player must not miss more than 8 days of school the previous semester.
2. A student must, at any time of any game in which he or she participates, be a
regularly enrolled member of the school’s student body, according to local
policy.
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(a) If there is no local policy, “regularly enrolled” is defined as enrolled for
at least one-half of the "minimum load.”
3. It is recommended the student be in school the day of the contest.
Eligibility Lists:
1. Eligibility lists shall be certified with the signature of the principal and filed with the
local superintendent (or his/her designee) prior to the first game or contest in that sport.
2. One copy shall be kept on file in the office of the principal.
3. All eligible students shall be included and all information must be complete and
accurate when certified by the principal.
4. It is recommended to keep these lists on file for at least three years.
5. A player shall not dress for a game or scrimmage when he or she is not eligible to participate in the game.
6. Dressing and being in the designated team area shall be interpreted as participating in the game.
7. Any school that uses an ineligible player or a player not included on the eligibility list in any contest is to
immediately drop the player from the team and forfeit all games in which the player participated. (This
includes individual sports.)
8. Schools not filing a completed eligibility list with the local superintendent’s office or designee for any
interscholastic athletic team shall be suspended from playing in that sport until such list is received by the
local superintendent’s office.
Felony Policy:
Any student who is subject to the Middle School six semester rule who:
1. Is convicted of a crime classified as a felony under North Carolina or federal law; or
2.

Is adjudicated delinquent for an offense that would be a felony if committed by an adult,
is not eligible to participate in the North Carolina Middle School Athletic sports
program.
3. Such ineligibility shall be immediate and shall prohibit participation in the
NC Middle School sports program from the date of conviction or adjudication
of delinquency through the end of the student’s middle school career.

Gfeller Waller Concussion Awareness
In order to be eligible for practice or preparation in any interscholastic athletic contest:
1.

Student-athletes will be provided with the Gfeller Waller NCHSAA Student-Athlete
& Parent/Legal Guardian Concussion Information Sheet.

2.

Students shall read, initial, sign, and return Student-Athlete & Parent/Legal Guardian Concussion
Information Sheet before beginning participation in practice or participating in interscholastic
athletic contests.

3.

Parent/Legal Guardian will be provided with a Gfeller Waller NCHSAA Student-Athlete &
Parent/Legal Guardian Concussion Information Sheet.

4.

Parent/Legal Guardian shall read, initial, sign, and return the Student-Athlete & Parent/Legal
Guardian Concussion Information Sheet before the student begins participation in practice or
participating in interscholastic athletic contests.
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5.

School Representatives (parent/coach/volunteer/school nurse/athletic directors/first responders)
will be provided with the Gfeller Waller NCHSAA School & Athletic Personnel Concussion
Information Sheet.

6.

All above adults shall read, initial, and return the Gfeller Waller NCHSAA School & Athletic
Personnel Concussion Information Sheet before students begin participation in practice or
participating in interscholastic athletic contests.

Promotions:
Promotion is defined as progressing to the next grade.
1. In grades six, seven and eight, the student must meet state and local promotion
standards each semester. This includes the academic requirement listed above.
2. Regardless of the school organization pattern, a student who is promoted from
the fifth grade to the sixth grade automatically meets the courses passed
requirement for the first semester of the sixth grade.
Residence:
The student must meet the residence criteria of G.S. 115C-366(a).
1.

The student may participate only at the school to which the student is assigned
by the LEA.

2.

Transfers within the same administrative unit may be governed by the local Board
of Education policy.

3.

A student transferred from one administrative unit to another by mutual agreement,
as provided in G. S. 115C-366.1 (F), is immediately eligible for athletic participation
in the receiving unit.

Semester Rule:
l.

No student may be eligible to participate at the middle school level for a
period lasting longer than six (6) consecutive semesters, beginning with the
student’s entry into sixth grade.

2.

The principal shall have evidence of the date of each player’s entry into the
sixth grade and monitor the six (6) consecutive semesters.

Sports Pre-participation and Medical Examination Form:
In order to be eligible for practice or participation in interscholastic athletic contests:
1. The student must receive a medical examination once every 395 days by a duly licensed
physician, nurse practitioner, or physician assistant, subject to the provisions of G.S.90-9,
90-18.1, and 90-18.2.
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2. All eligible students must submit to the school athletic director a completed North
Carolina High School Athletic Association Sport Pre-Participation Examination Form
prior to participation in any practice or athletic contest. A copy of the Sport PreParticipation Examination Form can be found at:
http:nchsaa.org/annual-forms-forms-needed-schools-every-year

Students with Identified Disabilities
Students with identified disabilities are eligible for participation in athletic programs at
the middle/junior high school level.
1.

Ninth graders participating in high school athletics are governed by the North Carolina
High School Athletic Association.

2.

Participation in athletic team tryouts may not be denied to a student with a disability, an
IEP, or a 504 plan when accommodations or modifications are necessary to provide the
student with an equal opportunity to benefit. For example, a deaf student would require
an interpreter for the deaf.

3.

A student with a disability, an IEP, or a 504 plan must meet all the requirements that
apply to a regular education student.

Hardships
The local Board of Education, Charter School or the conference of which the school is a
member shall have the authority, in response to a request of a principal of a school, to
set aside the effect of any (other than 6th grade participation in football) eligibility rule
upon the individual student when, in its opinion, the rule fails to accomplish the purpose
of which the rule is intended or when the rule works undue hardship upon the student.
1.

Decisions of local Boards of Education, Charter Schools, or conferences regarding hardships are
final.

NOTE: It is to be understood that ordinary cases in ineligibility shall not be considered as coming
under the hardship category, and that the conditions which cause the student to fail to meet
the eligibility requirements, must have been beyond the control of the school, the student,
and/or his/her parents. Injuries, illnesses, or accidents which cause the student to fail to
meet one of the basic requirements are possible causes for hardship consideration.
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REQUIREMENTS FOR PARTICIPATION
(See Appendix)
NCHSAA Physical Examination - In order to be eligible for practice or participation in athletics a
player must receive a medical examination once every 395 days. The physical must be completed
by a medical doctor, nurse practitioner, or physician assistant, be stamped in the appropriate box, and
be cleared to play before being submitted to the coach prior to participation. The physical covers all
sports for 395 days. The form will be kept on file in the school athletic office. This form must
be the approved NCHSAA form.
NCHSAA Sport Participation Form - Medical history required by NCHSAA.
Gfeller-Waller Concussion Awareness Act- The act was adopted by the NC General Assembly.
Every athlete is required to have one assessment completed each school year.
LCS High School/Middle School Athletic Eligibility - Authorization to participate.
LCS Emergency Release/ News Release Form - Authorization for treatment/public information
release. Each athlete's parent(s)/guardian(s) shall complete an Emergency Medical Authorization
Form giving permission for treatment by a physician or hospital when the parent(s)/guardian(s) are
not available. This form also allows the LCS to publish news, pictures, videos, etc. of the student
athlete. The form will be kept by the athletic department.
NCHSAA Parent Permission Form - Consent for participation in designated sports.
Insurance - The school district does provide a secondary insurance policy that provides limited
coverage to students who participate in athletics. Parent(s)/guardian(s) are required to sign a
form stating that they have purchased their own insurance policy that covers athletic injury, or
they understand they are responsible for charges not covered by the school policy. If a family
insurance plan is used, the family must provide the school with the name of the insurance company
and the policy number on the appropriate form.
Student and Parent Pledge - Sportsmanship and role model pledge.
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Lee County Schools Athletic Guidelines
1. Any student who is charged with a felony, Class Al misdemeanor or a Class I misdemeanor or is
petitioned for an offense that would be a felony or a Class 1 misdemeanor if committed by an adult,
will be removed from all current teams and/or activities for a minimum of twenty (20) school
days, and will remain ineligible until such time as the courts render the findings in the case.
Students who are found not guilty or the charges are dismissed will be eligible for reinstatement to the
team or activity immediately. Pleas of "No Contest" or as part of a deferred prosecution or "Prayer for
Judgment Continued" (PJC) will be considered convictions for purposes of these guidelines. In the case
of co-curricular activities, the student will attend class and complete work related to the class, but cannot
represent the school in any manner during an extra-curricular component of the class. If there are
mitigating circumstances, the student may request a review of the evidence surrounding the charge
by the Superintendent or his/her designee. The student is ineligible to participate in extracurricular
activities until a final decision is rendered by the Superintendent or his/her designee.
2. Any student athlete who is convicted of a felony or is adjudicated delinquent for an offense that
would be a felony if committed by an adult is barred from participation in interscholastic athletics
for the remainder of his/her high school career per NCHSAA guidelines. Students involved in
other extracurricular or co-curricular activities who are found guilty of a felony or are adjudicated
delinquent for an offense that would be a felony if committed by an adult are not eligible to
represent the school in such activities for the remainder of their high school careers. Students
found guilty of a Class A1 misdemeanor, a Class I misdemeanor or are adjudicated delinquent for
an offense that would be a felony if committed by an adult are not eligible to participate in teams
and/or activities or the remainder of the school year. These guidelines also apply to middle school
students; however, eligibility is restored once the student first enters ninth grade per NCHSAA
guidelines.

3. Any student charged with a Class II or III misdemeanor or is petitioned for an offense that would.
be a Class II or III misdemeanor if committed by an adult that takes place on school grounds, during
a school-sponsored event, or in the course of representing the school will be removed from all current
teams and/or activities for a minimum of twenty (20) school days, and will remain ineligible until
such time as the courts render findings in the case. Students who are found not guilty or the charges
are dismissed will be eligible for reinstatement to the team or activity immediately. Pleas of
"No Contest" or as part of a deferred prosecution or "Prayer for Judgment Continued" (PJC)
will be considered convictions for purposes of these guidelines. In the case of co-curricular
activities, the student will attend class and complete work related to the class, but cannot represent
the school in any manner during an extra-curricular component of the class. If there are mitigating
circumstances, the student may request a review of the evidence surrounding the charge by the principal.
Students found guilty of a Class II or III misdemeanor or are adjudicated delinquent for an offense that
would be a Class II or III misdemeanor if committed by an adult are not eligible to participate in teams
and/or activities for the remainder of the semester.
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Mitigating circumstances may include:
a. having no history of disciplinary problems;
b. having a significant amount of time pass since the student’s last disciplinary problem;
c. being a passive participant or playing a minor role in the offense;
d. reasonably believing the conduct was legal;
e. acting under strong provocation;
f. aiding in the discovery of another offender;
g. making a full and truthful statement admitting guilt at an early stage in the investigation
of the offense;
h. displaying an appropriate attitude and giving respectful cooperation during the investigation
and discipline process; or mitigating circumstances do NOT exist solely because of
demonstrated prowess in a sport or activity, or the potential of scholarships or grants-in-aid.
4. A second unrelated felony or misdemeanor charge, or a juvenile petition for an offense that would be a
felony or misdemeanor if committed by an adult, will automatically result in removal from all teams
and/or activities for the duration of the school year. Students who are found not guilty or the charges
are dismissed, will be eligible for reinstatement to the team or activity immediately.
5. Any student suspended in-school or out of school is ineligible to participate in athletic practices or
games during the term of suspension.
6. National and state organizations, school clubs, and athletic teams with rules or by-laws that prescribe
stricter consequences for student misconduct will supersede the above guidelines.
7. All athletic teams must have team rules that address the off-campus behavior of students/athletes
regarding drugs and alcohol. These rules should outline consistent consequences that limit and/or
prohibit participation by students/athletes involved in such activities. See Student Code of Conduct
rule #25 - Criminal Behaviors.
8. Students involved in co-curricular activities with a required extra-curricular component, such as
band, chorus, vocational clubs, etc., will be given alternative assignments to avoid a negative impact
on their academic standing in such classes.
9. Principals are asked to communicate and collaborate in dealing with such situations. This is
especially important in charges and arrests involving more than one school. All schools are expected
to follow these guidelines.
10. Students charged with crimes during the summer months shall be subject to these guidelines.
11. Affected students and their parents will be informed in writing regarding all decisions and actions
taken relative to these guidelines.
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ATHLETIC CODE OF CONDUCT

A firm and fair policy of enforcement is necessary to uphold the regulations and standards of the
athletic department and school. The community, school administrators, and the coaching staff feel
strongly that high standards of conduct and citizenship are essential in maintaining a sound program.
The welfare of the student is our major consideration and transcends any other consideration. All
students shall abide by a code of ethics that will earn them the honor and respect that participation and
competition in the interscholastic activity program affords. Any conduct that results in dishonor to the
athlete, the team, the school, or the community will not be tolerated.
Ethics Rule
Acts of unacceptable conduct, such as, but not limited to, disruption of school, theft, vandalism,
disrespect, immorality, or violations of the law tarnish the reputation of everyone associated with the
program and will not be tolerated. Due to the serious nature of violations of the Ethics Rule, the
appropriate coach, the athletic director, and the principal shall meet and determine the penalty according
to the degree of the infraction.
Training Rules and Regulations
We cannot compromise participation in interscholastic activities with substance abuse. The student who uses
tobacco, alcohol, illegal drugs, or any type of mood-altering substance found in legal over-the-counter
products jeopardizes team morale, team reputation and team success and does physical harm to
himself/herself. Students have to decide for themselves whether or not they want to participate in our
interscholastic program. If you wish to participate, you must make a commitment. A big part of this
commitment is following a simple set of training rules that the school system believes to be fair.
(1) Use of Tobacco - Research emphasizes that use of tobacco, including electronic cigarettes, is
physically harmful to young adults. The harm done is not only a health problem. The community
follows the progress of young competitors, and any deviation from accepted training rules marks
one as unwilling to pay the price of competition and commitment. If one squad member
breaks the rule, the whole team’s reputation is damaged. This rule means no use of
tobacco or e-cigs all year, in or out of season.
(2) Use of Alcoholic Beverages-There is no way to justify competitors’ use of alcoholic
beverages, even though social pressure may be hard to resist. This rule means no use
of alcoholic beverages all year, in or out of season.
(3) Use of Illegal Drugs or Mood-Altering Substances - Simply stated, drug abuse will not
be tolerated. The use or misuse of drugs or chemicals is a social problem. Students with
a strong sense of purpose have no need for mood modifiers. The rule for drugs/chemical
abuse is in effect all year.
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Penalties for Violation of Training Rules
(1) Tobacco and E-cigarette Violations:
1st offense: If in season, a "minimum" forfeiture of playing the next contest. Further discipline
is at the discretion of the head coach. If out of season, the athlete will be placed on probation
for 365 days and encouraged to seek assistance in dealing with the tobacco habit.
2nd offense: In or out of season, a "minimum” forfeiture of one calendar year of participation
in all interscholastic activities.
3rd offense: In or out of season, exclusion from all interscholastic activities for the remainder
of the student's high school career.
(2) Drugs/Alcohol Violations:
1st offense: If in season, a "minimum" forfeiture of playing in 20% of the scheduled
contests or 10% of the contests if the student voluntarily participates in the SAFTE Program.
Further discipline is at the discretion of the head coach. If out of season, eight hours of
school service and completion of the SAFTE Program.
2nd offense: In or out of season, a "minimum” forfeiture of one calendar year of
participation in all interscholastic activities.
3rd offense: In or out of season, exclusion from all interscholastic activities for the remainder
of the student's high school career.
(3) DUI:
lst offense: forfeit one calendar year of participation in all interscholastic activities.
(4) If less than 20% (or 10% if participating in SAFTE Program) of the contests remain, there will
be a carryover into the next activity including the following year, if necessary, so that the total
exclusion is served.
(5) During the exclusion period, the student will not participate in team activities unless approved
by the coach, school athletic director, and the county athletic director.
(6) The student found in violation for a third offense has the right to an appeal after one calendar
year from the determination of guilt. The appeal for reinstatement is contingent upon substantial
proof of rehabilitation and will be made to the principal, head coach, school athletic director, and
the county athletic director.
Individual Coaches' Rules
Coaches may establish rules and regulations with the approval of the athletic director and principal for
their respective activities. These rules, as pertaining to a particular activity, must be given by the coach
in writing to all team members and explained fully at the start of the season. Penalties for violation of
team rules will be in writing and shall be administered by the coach. Copies of all additional team rules
by coaches are on file in the athletic office. Appeals may be directed to the school athletic director and
principal.
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BASIC INTERSCHOLASTIC PARTICIPATION POLICIES:
Dropping or Transferring Sports
(1) Dropping or transferring sports is an intolerable habit, and may cause the student to lose the privilege of
participating in the interscholastic program. On occasion, however, a student may find it necessary to
drop a sport for a good reason. If this is the case, the following procedure must be followed:
(1) Consult with immediate coach and then the head coach;
(2) The coach will report the situation to the athletic director;
(3) Check in all equipment issued to you.
(2) If the student wishes to change activities during a season, he/she shall consult with both coaches
concerned and the athletic director. If both coaches fail to agree, the student cannot begin a new
sport until he/she completes the regular season of the sport in which he/she is currently involved.
This procedure assures a smooth transfer, which is in the best interest of all involved.
Equipment
School equipment issued to the student/athlete is the student’s responsibility. Loss of any equipment
is the athlete's financial obligation, and failure to meet that obligation can result in the denial of
participation in the athletic program.
Missing Practice
A student should always consult his/her coach before missing in season practice. Missing practice or a
game without good reason will be dealt with at the discretion of the coach. Athletes should not be
penalized for missing out of season skill development sessions.
Absences From Participation During Holiday Breaks
Coaches, along with the Athletic Director, will evaluate special/unique circumstances with the parent and
athlete regarding absences from practices or games during school holiday breaks. Parents and athletes must
fully understand this may affect their playing status on the team from this point forward per the coach's
discretion.
Conflicts in Extracurricular Activities
An individual student who attempts to participate in several extracurricular activities will be in a position of a
conflict of obligations.
(1) The athletic department recognizes that each student should have the opportunity for a
broad range of experiences in the area of extracurricular activities and will attempt to
schedule events in a manner that minimize conflicts.
(2) Students have a responsibility to do everything they can to avoid conflicts. This includes
being cautious about belonging to too many activities where conflicts happen, and notifying the
faculty sponsors/coaches involved immediately when a conflict does arise.
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( 3) When a conflict does arise, the sponsors/coaches will work out a solution so the student
does not feel caught in the middle. If a solution cannot be found, the principal will make
the decision based on the following:
(1)
(2)
(3)
(4)
(5)

The relative importance of each event
The importance of each event to the student
The relative contribution the student can make
How long each event has been scheduled
Discussion with parents

Once the decision has been made and the student has followed that decision, he/she will not be penalized
in any way by either sponsor/coach. If it becomes obvious that a student cannot fulfill the obligations
of a school activity, he/she should withdraw from that activity.
Attendance
Students, who miss more than two periods of the school day due to illness or any other reason, will not
be able to play in a contest or practice on that date. Exceptions to this rule must be approved by the
principal or his/her designee.
In-school and Out-of-school Suspension
Students will not be allowed to participate until they have served their suspension. No adjustments
will be made in the assignment of suspension days to allow a student to participate in any activities.
During the season, the student must forfeit a minimum of one game after an out-of-school suspension.
The suspension lasts through midnight of the day of the suspension. The suspension is not over when
school dismisses for the day.
Release from Class
The student bears the responsibility of seeing his/her teacher(s) the day before he/she is to be released
to participate in an interscholastic activity. All work shall be made up at the convenience of the teacher.
Squad Selection
In accordance with our philosophy of athletics and our desire to see as many students as possible
participate in the interscholastic program while at each school, we encourage coaches to keep as many
students as they can without compromising the integrity of their programs. Time, space, facilities,
equipment, and other factors will place limitations on the most effective squad size for any particular
activity. Choosing the members of athletic squads is the responsibility of the coaches, and should be
done in a positive manner while being respectful and considerate of those not making the team.
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Reporting of Injury
All injuries that occur while participating in athletics should be reported to the trainer/coach. All
injuries, regardless of whether or not they require medical attention by a doctor or treatment center,
require an injury report form to be completed. A copy of the injury report form must be sent to the
finance department insurance representative at the Lee County School’s central office. Once a
physician treats a student, the athlete must obtain written permission from the doctor to return to the
activity.

Transportation for Athletic Events
All student athletes who travel with a team to an away athletic event must return to school with the
team. The only exception to this policy is if the parent/guardian presents a transportation request form
(appendix) to the coach prior to the team leaving for the event, indicating who the athlete will be riding
with, parent signature, and date. The person our athlete is to be riding home with must be identified by
the coach before the activity bus leaves the game to return to the home school. No student will be left
at an away athletic event to wait for his/her ride to get there. The parent assumes all responsibility for
their child when the child is not riding on the bus with the team.

29

ATHLETICS
Board Policies – Regulations and Procedures Relating to Athletics (Not in manual)
Prohibited Conduct on School Property and at School Events
Policy 5021
Leaves and Absences
Policy 7510/7520/7530/7540/7550
Drug and Alcohol Testing of Commercial Motor Vehicle Operators
Policy 7241
Drug and Alcohol Testing Employees
Policy 7240
Drug-Free Workplace Environment
Policy 7240
Smoke-Free, Tobacco-Free Environment
Policy 4320/5026/7250
Emergency Closings
Policy 5050/7550
Sexual Harassment
Policy 1710/1720/4015/4021/7225/7230
Parent Organizations (Booster Clubs)
Policy 5010
Prohibited Conduct at School and School Events
Policy 5021
Extra-curricular Activities / Student Organizations
Policy 3620
Course Loads
Policy 3420
Code of Student Conduct
Policy 4308
Inappropriate Student Behavior
Policy 4300
Substances, Chemicals, Drugs, Narcotics, Alcohol
Student Code of Conduct
Student Accident Insurance
Policy 4220/6330
School-Sponsored Fund Raising Events
Policy 5220
Student Contests and Performances
Policy 5220
Community Use of School Facilities
Policy 5030
Grievance Procedure (student and parent)
Policy 1740/4010
Domicile / Residence Requirements
Policy 4120
School Assignment, Reassignment, and Transfers
Policy 4150
Website for School Board Policy
www.lee.k12.nc.us

WEBSITES
Lee County Public School System
NCHSAA
National Federation
NCAA Clearinghouse
NCAA
IHigh
NC Athletic Directors’ Association
National Interscholastic Athletic Administrators
Weather:
WRAL
My-Cast
Weather Channel
American Sport Education Program
National Athletic Trainers Association
North Carolina Athletic Trainers Association
*Lee County Schools Athletic Manual

www.lee.k12.nc.us
www.nchsaa.org
www.nfhs.org
www.ncaaclearinghouse.net
www.ncaa.org/
northcarolina.ihigh.com/
www.ncathleticdirectors.com
www.niaaa.org
www.wral.com/weather/
www.my-cast.com/
www.weather.com
www.asep.com
www.nata.org
www.ncathletictrainer.org
www.lee.k12.nc.us

(*Click on Departments, then Athletics, then Athletic Manual)
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Duties and Responsibilities of the School Athletic Director
The school principal is responsible for all activities within the school, including athletics. It is the
responsibility of the principal to make final decisions in all matters pertaining to school activities. The
following athletic policies will not lessen responsibilities but will delegate areas of responsibility to the
athletic director and to members of the athletic staff. The athletic director represents the school
administration in matters pertaining to athletics and may need to vote at meetings at conference or state
levels. When representing the school, the athletic director’s vote should represent the thinking of the
majority of the athletic staff if possible.
Function of the Job
The primary responsibility of the athletic director is to supervise the interscholastic athletic program,
working closely with the principal to coordinate the coaching staff and the overall program. The athletic
director reports to the principal. The coaching staff reports to the athletic director.
Responsibilities
The athletic director at the school is under the direct supervision of the principal.
The athletic director shall direct and coordinate all interscholastic athletic activities at the school.
The athletic director will see that all rules and regulations of state and conference athletic associations are
honored. This includes beginning dates, eligibility, playoffs, and tournaments.
The athletic director will develop and ensure the appropriate application of specifications and standards for
athletic supplies and equipment for the school. Purchase orders should go through the principal’s office for
approval. The athletic director will ensure that individual coaches handle all requests and requisitions
through the athletic director, who in turn will submit them to the principal. There should be only one athletic
fund at the school. There will be competitive bidding where feasible on all athletic equipment purchased
for the school. All purchases of athletic materials and equipment must be made according to Lee County
Schools’ fiscal administration policy. The athletic director will check invoices and requisitions, and send
them to the principal for final payment approval. School athletic materials and equipment should be
paid out of the school’s athletic fund. The athletic director should coordinate equipment care and maintenance.
The athletic director should maintain equipment inventory records for all sports at the school.
The athletic director will arrange, in conjunction with the coach when needed, all athletic schedules at the
high/middle school, with final approval of the principal, and execute all game contracts for the school.
The athletic director will reschedule all postponed or delayed contests in conjunction with each coach
and final approval of the principal. When games are postponed, cancelled or delayed the school athletic
director should notify the county athletic director and all affected parties, including game officials.
The athletic director will be responsible for season tickets and individual game tickets when necessary.
The athletic director, with assistance from the principal, will secure and instruct ticket sellers and ticket
takers for all athletic events. Instruction should include admission costs and how to handle passes and free
admissions for each sport. The principal or designee shall be responsible for collecting all ticket money
sold at athletic events and depositing it in the school fund.
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The athletic director will coordinate medical examinations and football insurance programs that include
catastrophic insurance for their school. The athletic director should distribute appropriate insurance
claims forms to coaches for parents to use, and distribute information about insurance policies when
necessary.
The athletic director will coordinate the securing of adequate medical and emergency care, which
includes the availability of an ambulance during certain game situations. The athletic director and the
principal should assess medical needs for each sport. High schools must designate certified athletic
trainers and first responders while middle schools must have first responders. Athletic trainers/first
responders are required at football practices and games, and must be available at all other home contests.
The athletic director should coordinate activities, responsibilities, and relations with game officials and
officiating agencies. This includes securing officials for games and making cancellations in case of games
being postponed or cancelled. The athletic director should be sure officials have adequate quarters for
dressing and that soap and towels are available if needed.
The athletic director, in conjunction with the principal, will coordinate police protection at all athletic
events as needed. This includes law enforcement for parking, etc. The athletic director and the principal
will determine needs and assess them for each event.
The athletic director will coordinate with the competing schools the appropriate supervision and
evaluation of crowd control at both home and away athletic events. This includes requesting reports and
investigating all incidents of poor crowd control, as well as poor sportsmanship on the parts of players and
coaches. Any coach/school official who is ejected from a contest must meet with the athletic director
and school administration within one week of the incident. The school athletic director must immediately
notify the county athletic director of the situation.
The athletic director should monitor all home football and basketball games, and other athletic events,
Home and Away, as designated by the principal. In addition, the athletic director will monitor practice
sessions for all sports.
The athletic director will attend all athletic meetings, including conference meetings and booster club
meetings, involving their school.
The athletic director will represent the school as athletics public relations agent with the public and
communication with the media. The athletic director will coordinate with coaches the publicity and
reporting of game results to appropriate media outlets.
The athletic director will send rosters, schedules, and complimentary tickets as needed to opponents, the
members of the Lee County Board of Education and the superintendent.
All receipts collected for a purpose pertaining to the athletic department shall be under the supervision
of the athletic director, in conjunction with the principal. This includes all athletic insurance programs
when applicable, special promotions, or any other source of revenue.
It shall be the responsibility of the athletic director, under the principal’s authority, to see that the school
athletic programs are financed and operated within the budget established for the school athletic fund.
The athletic director may be asked to assist the principal in interviewing coaching applicants for the school.
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The athletic director shall work with the principal and coaches in establishing sound procedures in the
following areas: athletic banquet(s), athletic awards, team trips, team meals, and other events.
The athletic director is responsible for working closely with the school athletic booster club. Principals
should be informed of booster club activities by the athletic director, such as concession stands at athletic
events. The athletic director will coordinate the payment of all athletic debts, registrations, memberships,
bookkeeping fees, and game expenses.
The athletic director is to coordinate and work with the school cheerleader coaches.
The athletic director is to have the responsibility for the lights, stadium, all athletic fields, and facilities.
He/she is to see that fields are properly watered, maintained, seeded, and ready for play when needed.
Coaches are expected to assist in this area for facilities that are utilized by the sport they coach. All
requests for the use of these facilities must be handled and approved by the athletic director, with final
approval by the principal and the assistant superintendent/community schools coordinator. The athletic
director shall periodically check the athletic facilities for needed repairs and make maintenance requests
through normal channels.
The athletic director shall see that all facilities are kept clean and shall coordinate the work of the
custodian assigned to all athletic facilities.
The athletic director shall be responsible for coordinating all travel arrangements of the athletic teams
at the school for interscholastic sports. This includes handling arrangements for any overnight trip,
if necessary.
The athletic director should develop a schedule for coach and program evaluation. This schedule should
include procedures for the evaluation of head coaches and assistant coaches, as well as the athletic director.
This process should be constructed with the goal of improving the overall athletic program of the school
and should include opportunity for self-reflection and staff development.
Athletic Directors are expected to maintain a plan for professional development, including participation
in training as offered by the district, NCHSAA, NFHS, NCADA, and NIAAA.
The athletic director will also perform such duties as directed by the principal.
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Duties and Responsibilities of the Coach
The coach must promote good sportsmanship by setting a positive example while coaching student
athletes. The integrity and judgment of game officials must be respected. Athletic competition has to be
approached as a healthy and competitive exercise, not a life and death struggle that requires victory at any
price. The student athletes on the field are young men and women with human frailties and limitations,
and are capable of making mistakes. The coach must refrain from the use of crude or abusive language
with players, opponents, officials and spectators. Coaches must instruct players in the elements of good
sportsmanship and remove players from competition who demonstrate unsportsmanlike behavior. The
coach must avoid behavior that will incite players, opponents, or spectators. There will be no negative
comments to radio, television, and newspaper reporters. The coach will avoid the use, misuse, and abuse
of drugs, alcohol and tobacco that could have a negative impact on players, spectators, and the game.
Coaches must use sound and acceptable coaching techniques. The coach will run well organized practice
sessions, which includes complete pre-season planning prior to the first day of practice. A coach must
adhere to a highly efficient and technically sound program of injury prevention. When injuries do occur,
athletes should follow a prescribed routine which includes updated communication between the coach,
athlete, medical professional, and parents. Coaches will have well-organized game plans. There must be
a sound system for equipment accountability, inventory, reconditioning and replacement within the
available budget. Communication with assistants, managers, statisticians, maintenance staff,
transportation staff and administration is paramount to the success of an athletic program.
The main reason for having athletic teams is to help provide opportunities for young men and women
to develop their respective capabilities to the fullest extent. Development of positive attitudes is an
important means to accomplishing this aim. We must promote and teach only clean, aggressive, and
fair play, while stressing sportsmanship at all times. The coach must be the leader and set the example.
The coach should be fair and unprejudiced with players, considering their individual differences, needs,
interests, temperaments, aptitudes, and environments. Players have a right to expect coaches to have a
genuine and up-to-date knowledge of that which they propose to teach. The safety and welfare of players
should always be uppermost in the coach’s mind. Coaches have a duty to supervise team members at all
times, including practice, games, and transportation to and from games within policies of the school and
district.
Coaches are a frequent topic of conversation at various community locations, the home, the workplace,
and at meetings of civic organizations. The profession, as well as personal reputation as a coach, is
constantly under scrutiny. The coach’s actions and statements should always reflect confidence and
respect for Lee County Schools.
Much can be done by the coach in public contacts to build and maintain a high level of confidence in the
athletic program and community. Coaches further influence the athletic program and school system as
they set up and breakdown facilities for game days, respond to newspapers and television inquires, and
even Maxpreps reporting. In addition, coaches represent athletes, the school, themselves, other coaches,
and Lee County Schools when they communicate with colleges and universities for recruiting purposes.
Coaches must be familiar with NCAA rules and regulations and should guide athletes and parents to the
NCAA Eligibility Center website www.eligibilitycenter.org for additional helpful information.
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A coach owes the school effort and loyalty at all times. The coach must constantly strive for excellence
in all areas of the school. To be effective, a coach must be respected. To be respected, good personal
habits and neat appearance are important, but most important are the examples set by the coach. Being
respected is much more important than being well-liked. The faculty, players, and the general student
population should be treated by the coach with the same honor and respect that the coach desires to be
shown to him/her. Private, firm, fair, and consistent discipline must be maintained.
The work of the coach must be an integral part of the educational program of the school. The coach
should show mastery of the principles of education and should strive for continued excellence in teaching
and coaching. The coach should give support to all endorsed activities of the school. At every
opportunity, the coach should urge the student body to be polite, courteous, and fair to the opposing team.
A coach in the Lee County School system should continue professional growth in both the academic
teaching area and the athletic teaching area. This includes attending required clinics found on page 28 of
the NCHSAA Handbook, such as completing the NFHS Fundamentals of Coaching Course, the
Concussion in Sports Course taken each year, First Aid, CPR-AED training, Sudden Cardiac Arrest, rules
clinics, and other training provided by the school, district, NCDPI and NFHS. Head cheerleading coaches
(V & JV) must take the NFHS AACCA Safety Spirit Course. A coach should belong to the various
professional associations open to the profession.
One must always bear in mind that his or her sport is not the only sport; it is only part of the total athletic
educational program and the school. Therefore, it is important to support, promote, and cooperate with
all other coaches and activity sponsors for the well being of the total program. A coach should support
and serve fellow coaches whenever possible. All remarks should reflect confidence in one’s fellow
coaches. A strong, harmonious, interpersonal relationship must exist among coaches and other faculty
members. A coach is responsible for cooperating with fellow faculty members. It is important that all
coaches support the academic mission of the school as well as other activities organized and supervised
by fellow faculty members.
Coaches may face liability in several areas, including failure to supervise an activity; failure to teach
fundamentals and protective skills; negligently entrusting duty to an unqualified individual, failure to
provide and maintain a safe coaching environment; failure to inspect, repair, and recondition equipment
properly; failure to provide proper effective equipment; failure to know, document, post, and follow
school policies; failure to properly administer first aid; failure to warn of inherent dangers; failure to
assess the injury of an athlete; and failure to keep adequate and accurate records. A coach who violates
NCHSAA guidelines is subject to fines and penalties. Each situation will be reviewed by the county
athletic director, school athletic director, and the principal to determine who is responsible for paying the
fines. The coach can be held responsible for paying the fines.
A coach should be in control at all times. Language, actions, and emotional displays come under close
scrutiny, both in practice and in scheduled events. Integrity, graciousness, dignity, and respect are just a
few of the positive characteristics that should be cultivated for players, officials, opponents, colleagues,
and the game itself. A coach is also responsible for every facet of discipline. Individually, the coach
becomes a model for all that the school represents. The coach sets the tone. These include attitude
toward the school codes, training rules, rules of the game, ideals of good sportsmanship, and behavior
of participants throughout the season. Each coach represents Lee County Schools and the community
that supports the individual school. Quality leadership will make the difference.

35

36

Licensed Athletic Trainers and Trained Athletic First Responders
Each high school must have available a licensed athletic trainer who is qualified pursuant to Article 34
Chapter 90 of the General Statutes of North Carolina entitling them to perform the functions and
duties of an athletic trainer; and middle schools must have an athletic trainer or a first responder.
Athletic training encompasses the prevention, examination, diagnosis, treatment, and rehabilitation of
emergent, acute, or chronic injuries and medical conditions. Athletic training is recognized by the
American Medical Association (AMA), Health Resources Services Administration (HRSA), and the
Department of Health and Human Services (HHS) as an allied health care profession.
These persons must:





not have coaching responsibilities during the season in which the person is working as a
licensed athletic trainer or trained first responder.
attend all football practices and games, unless excused by the superintendent, or designee, due to
an emergency.
be in attendance for all summer football 7 on 7 events.
be in attendance at all wrestling matches.

Licensed Athletic Trainer Must:
●
●
●

●
●

●
●

Hold a current license as qualified pursuant to Article 34 of Chapter 90 of the
General Statutes of North Carolina.
Provide proof of annual renewal.
Practice under a written protocol of a physician per NCGS Article l of Chapter 90.
A copy of the protocol will be provided to the assigned schools’ athletic director.
The protocols must be reviewed annually and signed by a physician prior to the
start of each high school football season.
Be in good standing with the North Carolina Board of Athletic Trainer Examiners.
Carry out the practice of care, prevention and rehabilitation of injuries incurred
by athletes and who, in carrying out these functions, may use physical modalities, including
heat, light, cold, electricity, or mechanical devices related to rehabilitation and treatment.
Maintain expertise through continuing education and professional development.
Must hold current professional rescue certification in cardiopulmonary resuscitation and
automated external defibrillator (AED) use as certified by an organization such as the American
Red Cross or the American Heart Association.

Licensed Athletic Trainer Responsibilities
●
●
●
●
●
●
●
●

Determine the individual's readiness to participate by reviewing completed athletic
physicals and following up with noted concerns as indicated.
Promote safe and appropriate practice, competition and treatment facilities.
Advise of the selection, fit, function and maintenance of athletic equipment.
Contribute to the development of injury and illness prevention strategies.
Complete protocols regarding environmental conditions.
Provide for on-site recognition, evaluation, and immediate treatment of injury and illness, with
appropriate referrals.
Facilitate rehabilitation and reconditioning.
Provide scientifically sound nutritional counseling and education.
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●

Participate in the development and implementation of a comprehensive athletic health care
administrative system (e.g. Personal health information/athletic physicals, policies, and
procedures, insurance, referrals, and emergency plans).

General Guidelines Regarding Athletic Trainer
●
●

●
●

●

The athletic director is responsible for ensuring the presence of a licensed athletic trainer/trained
first responder for every football practice and game.
Outside of football, Lee County Schools requires a licensed athletic trainer or trained
first responder to be accessible to all student athletes, to attend to injuries and taping as needed,
and to attend all home contests in accordance with training and licensure.
The licensed athletic trainer/trained first responder will keep accurate records of all
student injuries on the Sports Medicine Injury Report Form (see appendix).
The licensed athletic trainer/trained first responder shall be "on-call" while on campus in
his or her assigned school for any emergencies resulting in physical injury that may occur
involving a student and/or staff member.
Athletic Trainers/First Responders shall provide written proof of status to the athletic director by
August 5th of each year (NATA, NC Licensure, state requirements, progress toward state
requirements, CPR/first Aid/ AED renewal).

38

Trained First Responder Professional Guidelines
Requirements:
A first responder must meet the following requirements set forth by the North Carolina State Board of
Education Policy ATHL-000, and found on page 34 in the NCHSAA Handbook:
●

●
●

●

●

Professional rescue cardiopulmonary resuscitation and automated external defibrillator (AED) use
as certified by either the American Red Cross or the American Heart Association (current
certification required).
First aid as certified by either the American Red Cross or the American Heart Association.
Injury prevention and management as certified by an organization such as the National Athletic
Trainers Association, The North Carolina Athletic Trainers Association, or the North Carolina
High School Athletic Association.
Complete coursework in concussion management, heat emergencies, and sudden cardiac arrest
through the Center for Disease Control or the National Federation of State High School
Associations (NFSHS) on an annual basis.
Complete 10 hours in staff development each school year. Certificates of course completion will
be submitted to the school’s athletic director, who will be responsible for ensuring the required
additional 10 hours is completed annually prior to the start of the school’s football season.

Job Responsibilities:
Collect and review required sports physicals for completion. Make note of any student with medical
problems/health concerns and review with school nurse or athletic trainer.
Communicate list of students with medical problems/health concerns to appropriate coaches.
Provide adequate hydration (water) and ice available as needed for hydration and injury. Assist with
keeping cooler/water bottles filled.
Have first aid supplies available for use at practice and games.
Provide general emergency care as needed following guidelines of certification (CPR/First Aid
through ARC or AHA).
Monitor and assist in maintaining clean and/or sanitized equipment (coolers, water bottles, training
tables, etc.) to prevent infection.
Assist athletes in preparing for participation in practice and games.
Be prepared for any medical emergencies for athletes with known medical problems/health conditions
(follow established Emergency Medical Action Plans and training provided by school nurse).
Monitor for heat and humidity. Screen for heat related symptoms per CPR/First Aid training. Follow
established protocols for heat related symptoms.
Assist with monitoring for severe weather and follow Emergency Action Plan when needed for severe
weather.
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Monitor for symptoms of concussions per protocols of Gfeller-Waller Concussion Awareness Act.
Notify parent and refer to physician if symptoms or concerns identified per established protocols.
Provide parent and physician with Return to Play and Return to Learn documents in case of diagnosis
of concussion. Communicate information to coaches.
Maintain current contact information for any student athlete so that parent can be reached in case of
emergency. Notify parent or guardian of any concerns from things that may have occurred at practice
or game, per established CPR/First Aid protocols.
Maintain student medical confidentiality. Information is shared on a “need to know” basis.
Maintain documentation of any injuries, emergencies, first aid provided at both practices and games
using the Sports Medicine Injury Report form, and concussion protocol when needed (see Appendix).
Notify coach, athletic director, administrator on campus of any emergency or injuries.
When in doubt, call 911. Follow Established Emergency Action Plan (EAP) and activate Emergency
Medical Services (EMS) (911) when necessary.

Prevention of Heat Illness
The wet bulb globe temperature (WBGT) considers the combined effects of air temperature, humidity,
and solar radiation on the human body. WBGT should be measured (using a scientifically approved
device) for all sports when student athletes may be at risk for exertional heat illness (EHI). Use of
WBGT is mandatory beginning with the 2017-18 academic year. WBGT should be accessed every
hour beginning 30 minutes before the beginning of practice. Refer to the WBGT chart. If unable to
obtain a WBGT reading, obtain onsite heat and humidity levels and refer to the heat index chart.
Reliable heat and humidity levels should be taken on site. Avoid using readings from locations more
than five miles away.
As WBGT (or heat index) increases, minimize clothing and equipment.
Provide unlimited drinking opportunities during hotter practices. NEVER withhold water from
athletes.
Pre and post practice weigh-ins SHOULD be conducted. An athlete who is not within 3% of the
previous pre-practice weight should be withheld from practice (see appendix). These athletes should
be counseled on the importance of re-hydrating. Pre and post practice weigh-ins are recommended for
all sports participating during periods of high heat and humidity.
If WBGT is at 90 or above suspend practice; contests may continue but must include mandatory
breaks as directed by gameday administrator.
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Measuring Wet-Bulb Temperature with Digital Psychrometer Model HT30
l. Press the SET button to power the instrument "ON/OFF".
2. Slide down the protective sensor cover before taking measurements.
3. Press the MODE button to select the desired display mode: Wet Bulb Globe Temperature
Heat Index (WBGT), Air Temperature (AT), Black Globe Temperature (BGT), or Relative
Humidity (RH). An icon will appear in the display indicating the current selection.
4. To select the preferred temperature unit (For C), simultaneously press and release the MODE and
NEXT buttons. The “For C” icon will appear on the display.
5. The meter measures WBGT index with (IN) or without (OUT) direct sun exposure. Hold down
the MODE for more than 1 second to alternate between settings. The IN or OUT icon will appear
on the display. Please read and keep the directions for use of the Digital Psychrometer.
Information is provided on all the functions of this device including the Low Battery Indicator
which means the 2 "AAA" batteries must be replaced at once for accurate readings.
Athletic Participation Form
●
●
●

The NCHSAA requires that all athletes receive a medical examination once every 395 days.
The athletic trainer shall insure that no athlete participate without fully completing
the athletic participation form and being cleared to participate by authorized medical personnel.
If an athlete's medical history shows that the athlete has suffered from a heat-related illness,
The athlete shall receive one-on-one instruction from the athletic trainer or designee about
symptoms of heat illness and the importance of hydration.

Pre and Post Weigh-Ins (Football Only - see Appendix)
1. Daily pre and post practice weigh-ins should be taken and any athlete who is not within
3% of the previous days pre-practice weight should be withheld from practice. Athletes who
lose more than 3% of their weight during a practice should also be counseled on the importance
of pre-hydrating, drinking more fluids during the practice session, and post practice re-hydration.
2. A list of athletes most susceptible to heat illness must be maintained by the athletic trainer
and communicated to the coaching staff. This list should include athletes with a medical history
of heat illness, athletes losing more than 3% of their weight during a practice, and athletes
that have reported symptoms of heat illness during the season to the athletic trainer.
3. The athletes most susceptible to heat illness should receive one-on-one instruction from
the athletic trainer or designee about symptoms of heat illness and the importance of hydration.
4. The athletic trainer or designee should recommend to athletes most susceptible to heat
illness that they consult with their doctor for additional guidance. If an athlete's doctor
informs the coaching staff or athletic trainer that the athlete has suffered a heat-related illness
during the season, the athlete may not participate until cleared in writing by the doctor.
Coaches and Athletes Education
●

●

●

The athletic trainer will provide the coaches with information on heat illness including heat illness
symptoms and proper hydration. In case a middle school does not have a person filling the athletic
trainer position, the first responder or athletic director will provide this information.
Athletes should be informed of the importance of hydration, the symptoms of heat illness, and their
personal responsibility to inform the athletic trainer or coaching staff if they suffer any symptoms of
heat illness.
Any coach notified or aware of any athlete exhibiting a symptom of heat illness shall notify the athletic
trainer or first responder.
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Water, Water, Water, Water
Proper hydration is a must. No matter how much one chooses to exercise or in whatever time of
year one chooses to do it, the body needs water. Water accounts for approximately 55 to 60 percent
of an adult's body weight. While a loss of 10 percent may pose a significant health risk, a loss of
20 percent can result in death. Because exercise generates internal body heat, which is released and
cooled in the form of sweat (water), prolonged exercise with insufficient fluid replacement can lead to
dehydration. Remember, dehydration can occur even if the athlete is inside and especially if it becomes
warm and humid. The more the athlete sweats, the more water is needed. One may need to drink
more than recommended amounts. Heart rate can serve as a good indicator of how the body is tolerating
the heat during exercise. On a day of high heat or humidity, the heart will probably beat faster than it
usually would under the same workout or under more ideal conditions. If this happens, it may be too
hot for the workout.
Measures to prevent exercise-induced dehydration:
●
●
●
●

Drink before, during, and after exercise.
Avoid items that contain caffeine or alcohol, these increase fluid loss.
Wear light, loose fitting clothing that allows for evaporation.
In the case of overheating, moisten the skin by sponging or spraying it with water to assist
in cooling down.
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LCS ATHLETIC EMERGENCY ACTION PLAN
Each day it becomes increasingly apparent that each high school and middle school in Lee County
needs to have a plan of action in the event of an athletic emergency. All schools must have a precise,
written protocol to ensure that quick and proper action is taken when that unforeseen emergency occurs.
The following information is a guide to develop the appropriate Emergency Action Plan for your
school. Upon completion of your Emergency Action Plan, it is suggested that the appropriate personnel
have a copy of this plan (Athletic Director, Athletic Trainers, Coaches, Administrators, etc.). It is also
required that copies be affixed in all athletic venues specific to each sport, and readily available in
locations you deem appropriate.
Emergency Action Plan Guidelines
1. Develop a comprehensive list of emergency telephone numbers
●
Location of available phones and instruction in use of those phones
●
EMS (if different from 911)
●
School Main Number
●
Principals
●
Assistant Principals
●
Athletic Director
●
Key Physicians
●
Athletic Trainer Cellular Phone Number
2. Automated External Defibrillator (AED) locations should be designated/noted.
3. The following information should be given when calling 911
●
Description of the problem
●
Report what emergency care has been given
●
Your name
●
Athlete's name
●
Exact location
●
Your telephone number
●
Do not hang up until dispatcher instructs you to do so
4. Develop a protocol for emergencies occurring during practice and for games. The protocol would
entail developing a list denoting a "chain of command” in the event of an emergency. This should
include all venues and equipment necessary.
5. Send a map of your school/athletic facilities to your local EMS station. If you use facilities at
sites other than your campus, that information should also be included.
6. Have immediate access to parent phone numbers available.
7. Rehearsal of the plan is advised.

,

.
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Automated External Defibrillator (AED) Guidelines
Policy Code: 5028/6130/7267

The board is committed to providing a healthy and safe environment for its students, employees,
and visitors. To provide opportunities for assistance to individuals who experience sudden cardiac
arrest on school property, the board authorizes the placement of automatic external defibrillators
(AEDs) in designated locations in schools and other board-owned or operated facilities, and at
designated events to be accessed by trained personnel.
To the extent funding, staff, and training are available, the superintendent is authorized to acquire
AEDs for use at designated schools and events. The superintendent is further authorized to develop a
program to address access and training, use, and maintenance of AEDs in the school system. All
such AEDs and any program developed must comply with the requirements of state and federal law.
The superintendent, in consultation with medical professionals trained in cardiopulmonary
resuscitation (CPR) and AED use, shall develop procedures to implement this policy. Procedures
must include information regarding:
J

l. Medical/health care provider oversight: Choice of AED devices will be made in
consultation with a physician licensed by the state of North Carolina. Preference will be
given to machines that offer both adult and child settings. The type of AED product must
be one that is approved by the United States Food and Drug Administration.
2. CPR and AED use training for anticipated responders: Training will be completed in
accordance with nationally recognized training programs including those approved and
provided by the American Heart Association or American Red Cross. Any person without
such training in AED use will not be authorized to use a school-owned AED. Appropriate
records of training will be maintained.
3. Coordination with the emergency medical services (EMS) system: Appropriate local EMS
officials must be notified of the location and most recent placement of AEDs within a
reasonable period of time of placement.
4. Appropriate device maintenance and testing.
5. Placement of AEDs.
The superintendent or designee shall report to the board on the plan for and actual use of AEDs in
the school system. The superintendent shall designate a program coordinator to manage the AED
program in the schools.
Nothing in this policy should be construed to require the presence or use of an AED on school
property or at school sponsored events, unless otherwise required by law. The board cannot and does
not guarantee that an AED or a person trained in its use will be available at any particular school site
or school-sponsored event.
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Lee County Schools
Sports Medicine Programs
Automated External Defibrillator (AED) Guidelines
These guidelines are made available to be adapted to each facility's individual emergency plans.
Medical Necessity for Use of AED
Defibrillation is a recognized means of terminating certain potentially fatal arrhythmias during a cardiac
arrest. A direct current defibrillator applies a brief, high-energy pulse to the heart muscle. AEDs,
introduced in 1979, accurately analyze cardiac rhythms and if appropriate, advise/deliver an electric
countershock. AEDs are currently, widely used by emergency personnel and have become an essential
link in the "chain of survival" as defined by the American Heart Association (AHA):
●
●
●
●

Early access
Early CPR by first responders or bystanders
Early defibrillation
Early advance life support

It is recognized that successful resuscitation is related to the length of time between the onset of a
heart rhythm that does not circulate blood (ventricular fibrillation, pulseless ventricular tachycardia) and
fibrillation. The AHA states with every minute it takes to respond, the chance for successful defibrillation
decreases 7-10%. The provision of timely emergency attention saves lives. Athletic events (both
practice and competition) present a high risk for cardiopulmonary emergencies. Therefore, by training
athletic trainers and other sports medicine personnel and the coaching staff in the use AEDs, the
emergency response time is shortened.
Explanation of the Use of AED
An AED is a defibrillator which:
●
●
●
●

Is capable of cardiac rhythm analysis.
Will charge and deliver a countershock after electrically detecting the presence of cardiac
dysrhythmia.
Is capable of continuous recording of the cardiac dysrhythmia at the scene.
Is capable of producing a digital and/or hard copy of the electrocardiogram.

Defibrillation is only one aspect of the medical care required to resuscitate a patient with a shockable
electrocardiograph (ECG) rhythm. Depending on the situation, other supportive measures may include:
•
•
•

Cardiopulmonary resuscitation (CPR)
Administration of supplemental oxygen
Drug therapy

46

Written Medical Protocol Regarding Use of AED
Use of the AED will follow the AHA AED treatment algorithm. The AED is to be used only on
cardiopulmonary arrest. Before the device is utilized to analyze the patient's ECG rhythm, the
patient must be:
·
●
●
●

Unconscious
No signs of circulation, and
Not breathing spontaneously

To prepare for ECG analysis and defibrillation:
•
•
•
•

Verify that the patient is in cardiac arrest (unconscious, no respiration, no signs of circulation).
Press ON/OFF to turn on the AED.
Prepare the patient for electrode placements and place the electrodes.
Follow the voice and/or screen prompts provided by the AED.

Provisions to Coordinate with Local EMS
In the event of a cardiopulmonary emergency, the 911 emergency systems should be activated
immediately. The first responders should provide initial care as appropriate to the situation
and coordinate with other emergency medical service providers upon their arrival in the
provision of CPR, defibrillation, basic life support (BLS), or advanced life support (ALS).
Operator Considerations
Training in the following skills is recommend for all members of the sports medicine staff
(including students) and the athletic department. (At least the head athletic trainer should be trained
as a CPR, AED and first aid instructor.)
●
●
●
●

CPR
Basic First Aid
AED
Training with the specific unit(s) used at the facility

Procedures for Training and Testing in Use of AED
Personnel using the AED should complete a training session each year to include instruction in:

• The proper use, maintenance and periodic inspection of the AED.
• Defibrillation safety precautions to enable the user to administer a shock without
jeopardizing the safety of the patient, the user or other individuals.
• Assessment of an unconscious person to determine if cardiac arrest has occurred and the
appropriateness of applying an AED.
• Recognizing that an electrical shock has been delivered to the patient and that the
defibrillator is no longer charged.
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• Rapid, accurate assessment of the patient's post-shock status to determine if further
activation of the AED is necessary.
• The operations of the local emergency medical services system, including methods
of access to EMS and interaction with EMS personnel.
• The role of the user and coordination with other EMS providers in the provision of CPR,
defibrillation, BLS, and ALS.
• The responsibility of the user to continue care until the arrival of medically qualified
personnel.
Medical Control Reporting and Incident Review
The AED digitally records patient data, including ECG rhythm and delivered shocks. The digital data
can and should be retrieved and made available to the attending physicians at the emergency facility,
as well as maintained and reviewed at the local facility. In addition, a report detailing the emergency
scene and treatment should be documented in writing.
Location of and Maintenance Required for AEDs
•

•
•

•

If athletics has its own AED, the sports medicine program should store and maintain
the AED in its athletic training room in a readily accessible and well marked location,
when not needed at an event.
During single home events the AED should be made available on the home sideline,
which can be expected by the visiting team.
During multiple home events (occurring simultaneously, this may include
practices) the AED should be kept in a very mobile location (Gator, golf cart, etc.) or
"borrow” other AEDs, if available, from unoccupied locations in the school to be used
at the different venues.
Home events occurring off campus, if possible, should take the AED to that event while
another AED from an unoccupied area of the building is made available on campus if
necessary. (If there is only one AED at a school it should not leave campus.)

•

If a team is traveling outside of the county where an AED is not available, if possible
(the athletic department has its own), they should take the AED to that event while another

•

AED from an unoccupied area of the building is made available on campus if necessary.
The local sports medicine staff will determine the availability, location, and use of the AED
units at the athletic venues.

"No AED should be moved from an area that is in use, and any AED moved from a
given location should be put back in place as soon as the event is over so that it is in
place when that area is back in use.
1) AED’s perform automatic self-tests once a week. Designated personnel should visualize the
green check readiness status monthly. Designated personnel should do through readiness
checks once a month and document the check (see Lee County AED Policy for form).
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2) Personnel using the AED on a regular basis and after each time the AED is used should
inspect and clean the AED and check to make sure that all necessary supplies and accessories
are not out of date and readily available.
3) The non-rechargeable lithium Type 123 batteries have approximately a two-year
shelf life. ZOLL Corporation recommends only Duracell, Sanyo or Varta batteries be utilized
when low battery condition occurs:
• The machine emits an audible alarm or "beep" once every minute if the unit is off
• You hear the audio prompt, "CHANGE BATTERIES" if the unit is on.
•

Red "X" displays on the status indicator, notifying you that the batteries have less than
50% of the full capacity remaining or that the unit has failed other self tests.
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Concussions
North Carolina adopted the Gfeller- Waller Concussion Awareness Act to go into effect with the
2011-2012 school year. This Act includes the following measures:
●
●
●
●
●

North Carolina Public Schools must develop a concussion safety program, detailing how
to spot concussions and the long and short term effects of head injuries.
Any athlete exhibiting symptoms of a head injury must immediately stop playing or practicing,
and cannot return until cleared by a doctor or licensed athletic trainer.
Coaches, students, trainers and volunteers must receive education about concussions and
their effects.
Schools must have an emergency action plan in case of a serious head injury.
Athletes who have experienced concussions will proceed through the “Return to Learn”
protocol.

All schools are to conduct concussion awareness training for all athletes and parents annually.
Accurate attendance records of these trainings must be kept per state legislation.
The National Federation of High Schools has developed a free online course for concussion awareness.
It is available at www.nfhslearn.com and is to be completed annually by all coaches in the Lee County
Schools. There is no such thing as a minor brain injury, and as such, all potential head injuries are to be
handled with the utmost care.
Note: The complete concussion management package can be found in the Appendix, and concussion
forms must be signed annually by the student, parent, coach, and others associated with the athletic
program. These forms must be housed in the school athletic director's office.
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Reducing the Risk of Contracting Bloodborne Infections
(HIV and Hepatitis B Virus)
• Cover any open wounds that you may have to reduce the transfer of blood from one open wound
to another.
• Athletes should render first aid to themselves whenever possible. This reduces the risk of
transmitting a bloodborne virus from one person to another.
• When rendering first aid to others, wear protective gloves any time blood or any other body
fluids containing visible blood, open wounds, or mucous membranes are involved. Clean gloves
should be used for each athlete or the recurrence of an injury for the same athlete if any practice or
competition has occurred following initial treatment.
• If you get someone else's blood or other bodily fluids containing visible blood on yourself, wear
protective gloves and wipe it off with a disposable towel using a solution known to inactivate
bloodborne pathogens. Soap and water or antiseptic hand cleaner, in conjunction with clean
cloth/paper towels or antiseptic towelettes, are recommended by OSHA. Cloth towels should be used
only once before laundering and disposable towels should be discarded properly. Proper disposal
would be the use of a plastic-lined container with a lid, labeled with a biohazardous waste label.
• If blood or other bodily fluids containing visible blood are present during practice or competition,
play should be stopped, the injured athlete removed from the activity and given proper attention,
and any contaminated surfaces should be cleaned. A uniform saturated with blood should be
changed. Any open wounds should be covered before the athlete is allowed to continue participation.
• Do not use common towels to clean surface contaminated with blood or any other bodily fluids
containing visible blood. The use of common towels at any time during athletics is a very poor
health habit. Personalize towels, cups, and water bottles with the player's name and number.
• When cleaning contaminated surfaces, use a solution of household bleach and water or a
commercially prepared EPA-approved solution. The household bleach solution should be mixed
fresh daily and should be a dilution of nine parts water to one part bleach.
• All blood contaminated linen such as uniforms and towels should be presoaked and then washed
in hot, soapy water. Use a normal laundry cycle and follow the washer and detergent manufacturer's
recommendations.
• In general, use good hygienic practices. Shower after each practice or competition, using a liberal
amount of soap and water. Avoid using shared towels, cups, and water bottles.
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Administering Medicines to Students
Policy 4525
The board recognizes that students may need to take medication during school hours. School district
personnel may administer prescription and/or over-the counter drugs or medication only upon the
written request of the parents and the health care practitioner (physician, dentist or other authorized
health care provider). Except as provided in this policy, students are prohibited from possessing or using
prescription or over-the counter drugs or medicine on school property or at school functions (see
Policy 4300, Code of Student Conduct). To minimize disruptions to the school day, medicines should
be taken at home rather than at school whenever feasible. School personnel may choose not to agree to
administer any medication that could be taken at home. The school district shall not be responsible for
students who self-medicate.
It is within the scope of duty of teachers, including substitute teachers, teacher assistants, student
teachers or any other public school employee, when given such authority by the board or its designee,
to administer any medication prescribed by a doctor upon written request of the parents and physician
or dentist.

A. STANDARDS FOR ADMINISTERING MEDICINES
1. School employees are authorized to administer drugs or medication when all of the following
conditions have been met.
a. The student's parent or legal custodian has made a written request that school personnel
administer the drug or medication to the student and has given explicit written instructions
describing the manner in which the drug or medication is to be administered.
b. A physician has prescribed the drug or medication for use by the student (for over-the-counter
medications as well as medications available only by a physician's prescription).
c. A physician has certified that administration of the drug or medication to the student during
the school day is necessary (for over-the-counter medications as well as medications available
only by a physician's prescription).
d. The employee administers the drug or medication pursuant to the written instructions provided
by the student's health care practitioner, parent or legal custodian.
2. The superintendent shall develop procedures for the implementation of this policy. These rules
and a copy of this policy must be made available to all students and parents each school year. The
superintendent's procedures should be developed according to the guidelines listed below:
a. No student can possess, use or transmit any drug or counterfeit drug prohibited by Policy 4300,
Code of Student Conduct, Rule 11.
b. The health and welfare of the student must be of paramount concern in all decisions regarding
the administration of medicine.
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c. Students with special needs are to be afforded all rights provided by federal and state law as
enumerated in the Policies Governing Services for Children with Disabilities. Students with
disabilities also are to be afforded all rights provided by anti-discrimination laws, including
Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act.
d. When children who are subject to unusual health hazards (such as allergy to bee stings or
specific foods) attend school, it is the parent or guardian's responsibility to ensure that the
school administration is aware of the situation and prepared to implement emergency measures.
This information should be included in an individualized written emergency care plan developed
for the student and reviewed annually by the parent or guardian, health care practitioner and
appropriate school personnel.
e. It is the parent or guardian's responsibility to notify school personnel of changes in medication
administration, such as dosage or time administered, and to see that all appropriate paperwork,
including a new request form, is filed with the school principal or designee.
f. The board generally encourages school personnel to administer medicine from a centralized
location. However, in all instances, whether from a centralized location or multiple locations,
any medicines kept at school for a student must be kept in a locked and secure place, unless
otherwise specifically requested by physician, such as for medicines that require refrigeration
or need to be easily accessible to the student (e.g. asthma inhalers).
g. All school personnel who will be administering medicines must receive appropriate training and
will administer medicine only in a manner consistent with this policy and any implementing
procedures or regulations.
h. School personnel are prohibited from purchasing, providing or otherwise procuring medicine
for students except in extraordinary or emergency circumstances and only upon the written
request of the parents.
i. Only drugs clearly prescribed or intended for the student may be administered by school
personnel. At the time a parent brings a medication to school for administration, if school
personnel have concerns regarding the appropriateness of a drug or dosage for a student, a
confirmation should be obtained from the student's doctor or health care practitioner prior to
administering the medicine or allowing a student to self-administer a medicine.
j. Although efforts should be made not to disrupt instructional time, a parent has the right to
administer medicines to his or her child at any time while the child is on school property.
Parents administering medicine to a child must do so at a designated location determined by the
principal or designee.
k. Written information maintained by school personnel regarding a student's medicinal and health
needs is confidential. Parents and students must be accorded all rights provided by the Family
Educational Rights and Privacy Act and state confidentiality laws. Any employee who violates
the confidentiality of the records may be subject to disciplinary action.

53

B. OVER-THE-COUNTER MEDICATION
Consistent with the above requirements, over-the-counter medications will only be given during school
hours by school personnel if they are provided in a properly labeled original (new) container. Parents
who want school personnel to administer over-the-counter medication must provide the medication to
school personnel pursuant to the requirements of this policy.
C. EMERGENCY MEDICATION
Students who are at risk for medical emergencies, such as those with asthma or severe allergies, should
have an emergency health care plan developed for them to address emergency administration of medicine.
D. STUDENT SELF-ADMINISTERING ASTHMA/ANAPHYLATIC MEDICATIONS
The board recognizes that students with asthma and/or subject to anaphylactic reactions may need to
possess and self-administer asthma medication on school property. As used in this policy, "asthma
medication" means a medicine prescribed for the treatment of asthma or anaphylactic reactions and
includes a prescribed asthma inhaler or epinephrine auto-injector. The superintendent shall develop
procedures for the possession and self-administration of asthma medication by students on school
property, during the school day, at school-sponsored activities, and/or while in transit to or from school
or school sponsored events.
1. Before a student will be allowed to self-administer medicine pursuant to this section, the student's
parent or guardian must provide to the principal or designee all of the documents listed below:
a. written authorization from the student's parent or guardian for the student to possess and
self-administer asthma medication;
b. a written statement from the student's health care practitioner verifying:
i. that the student has asthma and/or an allergy that could result in anaphylactic reaction;
ii. that he or she prescribed medication for use on school property during the school day,
at school-sponsored activities, or while in transit to or from school or school-sponsored
events; and
iii. that the student understands, has been instructed in self-administration of the asthma
medication, and has demonstrated the skill level necessary to use the medication and any
accompanying device;
c. a written treatment plan and written emergency protocol formulated by the prescribing health
care practitioner for managing the student's asthma or anaphylaxis episodes and for medication
use by the student;
d. a statement provided by the school district and signed by the student's parent or guardian
acknowledging that the board of education and its agents are not liable for injury arising from
the student's possession and self-administration of asthma medication; and
e. any other documents or items necessary to comply with state and federal laws.
2. Prior to being permitted to self-administer medicine at school, the student also must demonstrate to
the school nurse, or the nurse's designee, the skill level necessary to use the asthma medication and
any accompanying device, as well as appropriate understanding of when to seek additional help.
54

3. Finally, the student's parent or guardian must provide to the school backup asthma medication that
school personnel are to keep in a location to which the student has immediate access in the event
of an emergency.
All information provided to the school by the student's parent or guardian and health care practitioner
must be kept on file at the school in an easily accessible location. The Request for Medication to be
Given During School Hours documentation must be renewed annually.
A student who uses his or her prescribed asthma medication in a manner other than as prescribed may
be subject to disciplinary action pursuant to the school disciplinary policy. No one may impose
disciplinary action on the student that limits or restricts the student's immediate access to the asthma
medication.
The board does not assume any responsibility for the administration of drugs or medication to a student
by the student, the student's parent or legal custodian or any other person who is not authorized by this
policy to administer medications to students.

Revised: November 4, 2008; December 8, 2009
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Emergency Epinephrine Auto-Injector Devices
Policy Code: 5024/6127/7266
Anaphylaxis is a severe systemic allergic reaction from exposure to allergens that is rapid in onset and
can cause death. Many severe allergies are undiagnosed, and students or others may experience their
first severe allergic reaction while at school. Epinephrine auto-injector devices can be used to administer
epinephrine to provide rapid, convenient first aid for persons suffering a potentially fatal anaphylactic
reaction. This policy addresses the use of emergency epinephrine auto-injector devices administered
under a non-patient specific prescription. Student-specific orders for epinephrine auto-injector devices
are addressed in policy 6125, Administering Medicines to Students.
Designated trained school personnel are authorized to use emergency epinephrine auto-injector devices to
deliver emergency medical aid to any person suffering from an anaphylactic reaction during the school
day or at a school-sponsored event on school property. The superintendent shall ensure that at least two
emergency epinephrine auto-injector devices are located at each school for this purpose and are
stored in secure, but unlocked and easily accessible locations.
Each school principal shall designate one or more school personnel, as part of the medical care program
under G.S. l15C-375.l, to receive initial training and annual retraining from a school nurse or qualified
representative of the local health department regarding the storage and emergency use of epinephrine
auto-injector devices. Only such trained personnel are authorized to administer epinephrine to persons
believed to be having an anaphylactic reaction. The principal shall make reasonable efforts to notify
other school staff members as to which employee(s) has received this training in order to facilitate a
prompt emergency response.
The principal, in collaboration with appropriate school personnel, shall create an emergency action
plan for the use of epinephrine auto-injector devices that complies with all state law requirements.
Principals are encouraged to include in the plan school-wide employee training in recognizing symptoms
of anaphylaxis.
Epinephrine auto-injector devices provided by the school are intended for unforeseen emergencies.
Students known to have medical conditions requiring the availability of an epinephrine auto-injector
device are expected to provide such devices for their use at school. Parents of students with known life
threatening allergies and/or anaphylaxis should provide the school with written instructions
from the student's' health care provider for handling anaphylaxis and all necessary medications for
implementing the student specific order in accordance with policy 6125, Administering Medicines to
Students. Students who meet the conditions established in policy 6125 may possess and self-administer
their own medication.
This policy does not require emergency epinephrine auto-injector devices to be available at activities
held off school grounds during or after the school day, including field trips or off-site athletic events, or
during transportation to or from school, except as may be required pursuant to an individual student's
IEP, Section 504 Plan, or health or emergency plan.
Legal References: G.S. 115C-375.1, -375.2A
Cross References: Administering Medicines to Students (policy 6125)
Adopted: December 9, 2014; June 2, 2015
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First Aid/Emergency Health Care
Policy Code: 4530
The board recognizes its responsibility to provide a safe environment for students, including the
duty to provide appropriate medical assistance to students who become injured or ill during the school
day or while participating in a school activity. The principal or his/her designee is responsible for
determining the appropriate action to take in the event a student becomes ill or is injured while at school.
In the event that a student is injured or seriously ill, the principal or his/her designee shall determine if
immediate medical attention is required. Prior to the beginning of classes each school year, each
principal shall request at least two staff members to volunteer as "first responders" and to be trained in
first aid and CPR. These persons should be notified immediately whenever a student becomes ill or
injured at school or while participating in a school activity. If necessary, the principal or his/her designee
shall make provisions for the student to remain at school or shall contact parents or guardians of the child
to discuss alternate provisions.
The superintendent shall develop regulations to ensure that students have access to appropriate emergency
care during the school day or while participating in school activities. Each school should have adequate
health services facilities, supplies and trained personnel to handle injuries and/or sudden illness. Staff
shall provide first aid within the scope of their training. The teacher or other staff member responsible
for the student at the time of an injury shall complete the appropriate injury reporting form.
Parents are required to sign a parental consent form for emergency care (the Student Health and
Information Card) when a student first enters school and at the beginning of each school year. This
emergency information will be kept on file in an accessible location. Parents are responsible for the
health of their children. At the beginning of each school year, it is the responsibility of the parent or
guardian to make sure that school officials are aware of any specific health conditions or concerns and
any necessary emergency care requirements.
If a student or staff member has a health condition which requires special treatment in certain defined
emergency circumstances, written protocols with precise instructions signed by the attending physician
and agreed to by the parent/guardian or staff member must be on record. (See Policy 4525, Administering
Medicine to Students.)
Legal References: 115C-36, -307(c)
Cross References: Administering Medicine to Students, policy 4525
Issued: October 9, 2000
RNC: 3/23/09
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First Aid Kits
• Each school should have enough first aid kits available for each team. This does not mean that
every team has a kit, but during a particular sports season, each team participating in that season
should have a kit.


The athletic director, athletic trainer, or designated first responder should coordinate distribution
and re-supply of kits.

• Items supplied in each kit may vary by sport. There may be a particular item for one sport that
another sport does not need, but all kits should contain the same basic items to include the
following: adhesive tape, gauze pads, assorted size adhesive bandages, triangular bandages,
antiseptic ointment, an ace bandage, and plastic bags for ice.
• For the management of body fluids and blood, each kit should contain latex gloves for first aid,
antiseptic wipes, plastic bags that can be sealed for waste disposal, heavy duty absorbent towels,
a small bottle of bleach solution for cleaning, and a CPR face shield.
• Each school should also have an automatic external defibrillator (AED) for cardiac emergencies.

Sports Safety Guidelines
• All athletes must have a physical before taking part in any school-sponsored practice. Physicals
must be done by a licensed medical doctor, nurse practitioner, or physician's assistant.
• Each team and coach should develop an emergency action plan to deal with emergencies. This plan
includes team rosters with emergency numbers, and outlines specific duties done by staff members
during an emergency. All pertinent information on an athlete’s physical needs to be kept with the
team in case of emergency.
• Coaches should schedule regular safety inspections of equipment and facilities.
• Coaches should maintain certification in CPR and first aid.
• Exercise extreme caution during hot weather. Schedule practices in early morning or late
evening hours to avoid the hottest part of the day. Follow hot weather guidelines.
• Water and ice should be available at all practices and games for fluid replacement and injury care.
• Monitor the weather. Be aware of potentially dangerous conditions, including heat, thunderstorms,
heavy rain, and high winds.

• If available, use two-way radios and/or cellular telephones to set up a communication
system for emergencies.
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Severe Weather During Outside Events
When conducting practices, games, or other events outdoors, coaches, teachers, and administrators must
be aware of weather conditions and act appropriately if weather conditions change. Every year there are
news reports about athletes and students being injured or killed by lightning strikes. These situations are
preventable. However, lightning is not the only severe weather problem encountered. Very intense
rainstorms and high wind conditions can also pose a threat to the safety and well being of our athletes.
Anytime extreme weather conditions exist, athletes, students, and all others should be removed from the
field and into a safe structure.
Each Lee County secondary school should be equipped with a lightning detector in order to monitor severe
weather. In addition, local media as well as Internet-based local radar should be monitored closely for
adverse weather conditions. Always err on the side of safety!
●
●
●
●
●
●
●

In the event of thunder, move students off the field to an inside facility and do not return until
thunder has not been heard for at least 30 minutes.
Take no chances, move inside a safe structure at the first sign of a storm. If you hear thunder or see
lightning, you are at risk. Move inside.
Do not seek refuge under a tree or beside any tall object in an open area.
A void contact with metal.
If caught in an open area, be a small target- crouch down,
Avoid high terrain and bodies of water.
Avoid electrical appliances and telephones inside.

If Lee County Schools closes due to adverse weather, all athletic contests, practices, meetings, or
other events will be postponed as well.
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Inclement Weather Policy for School Closing and Early Dismissal

The following adjustments will be implemented for all student activities and athletic games and/or practices:


When school is closed for the day or dismissed early due to inclement weather, all student
extracurricular activities and athletic games and/or practices for the day shall be cancelled.



Athletic games canceled due to inclement weather will be rescheduled according to the
North Carolina High School Athletic Association (NCHSAA) rules.

●

On Saturdays when inclement weather conditions exist, the determination of whether to play
scheduled games or to practice will be made by the Superintendent.

●

On days when school opens later than normal, student extra-curricular activities, athletic
games and/or practices may be cancelled, held as normally scheduled, or alternatively
scheduled, depending on local weather conditions and other pertinent factors. A delayed
opening does not automatically cancel an event. The principal and other local school
personnel who are normally involved in scheduling these events shall work out the
schedules for days affected by delayed openings, and notify the county athletic director.

Notes:
●

School facilities should not be made available (open gym, open weight room, etc.).

●

Coaches should not be involved in setting up any type of practice at non-school
facilities. Ex: basketball at YMCA or church gyms, cheerleaders at cheer gyms.

●

Once a decision is made, athletic directors will be notified by email, fax, and/or voicemail.
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Crowd Control
Any school having an interscholastic athletic program should have a well-planned crowd control program.
Personnel who should be included in developing the plan include administrators, athletic directors,
coaches, band director, security personnel and the game announcer.
Specific responsibilities should be outlined for everyone involved. Any crowd control plan should
consist of regulations before, during, and after contests.
Before the Contest: If the athletic program is to be successfully administered, the school must be
concerned with the welfare of the fans and the student body. Since our schools are in need of the revenue
from gate receipts for financing the athletic program, all efforts must be put forth to make attendance an
enjoyable experience, thus ensuring a return to other contests.
Important pre-planning steps are:
●
Make sure that all facilities are clean and comfortable.
●
Staff adequate concession stands.
●
Provide adequate entrances and ticketing areas with admission prices plainly posted.
●
Make available to visiting schools necessary game information, including directions for
game parking, seating arrangements, ticket prices, driving directions, etc.
●
Provide ample parking.
●
Designate specific seating areas for students, bands, adults, and visitors. If
possible, opposing student bodies should be separated.
●
Discuss with the student body the need for showing good sportsmanship to visitors.
●
Inform cheerleaders of the importance of proper timing of cheers, displays of good
sportsmanship, and cooperation with teams, bands, and other activities.
●
Arrange for adequate law enforcement supervision.
●
Post in plain sight at the entrance to the facility a copy of the reasons for expulsion from the
contest, i.e. use of alcohol or drugs, throwing of objects, unruly behavior, etc.
●
Provide assistance to game officials where needed.
During the Contest:
●
Provide for adequate supervision of students and facilities by the home school.
●
Be sure that visiting schools assume responsibility for their students.
●
Provide an interesting halftime program whenever possible.
●
Arrange for secure facilities to prevent fans from getting on the playing surface, around the
players or coaches, or directly into areas of competition.
●
Have the game announcer give the location of restrooms and concession stands.
●
Review the NASPAA Code of Conduct with announcers, and provide written opening statements
and comments as suggested by the NCHSAA.
●
Provide first aid for emergencies.
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After the Contest:
●
●
●
●

Develop a procedural plan for the exit of teams, officials, and fans.
Direct the route for movement of all visiting buses, including bands, pep clubs, teams, and
cheerleaders.
Use the public address system to give directions about leaving the facility and to give caution
about entering the playing facility.
Provide traffic control as needed.

Summary statements:
●
●
●
●
●
●

Students should be encouraged to attend athletic contests with a responsible adult.
Encourage as many faculty members as possible to attend athletic contests.
Insist that unruly spectators be removed from the premises.
Visiting schools should follow the procedures set forth by the home school.
Outline to students acceptable and non-acceptable behavior at athletic events.
SROs and local law enforcement may be used when necessary.
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NASPAA Code of Conduct
Copied from the website of the National Association of Sports Public Address Announcers
(www.naspaa.net)
The following principles and expectations underscore the NASPAA’s P.A. announcing philosophy.
P.A. announcers who utilize these guidelines will be in a position to announce virtually any athletic
event with confidence.
1. Announcers shall understand that their role is to provide pertinent information in a timely manner, and
to do so professionally and not attempt to be bigger than the game or event by doing play-by-play or by
providing commentary in an effort to entertain or to draw attention to himself or herself.
2. Announcers shall understand that because they have a tremendous influence on the crowd and that
cheerleading or antics designed to incite the crowd for the purpose of gaining an advantage for their
team is inappropriate.
3. Announcers shall promote good sportsmanship and a positive environment by what they say and how
they act.
4. Announcers shall treat the opponents and their fans as guests, not the enemy.
5. Announcers shall respect the individuals who are responsible for the conduct and administration of
athletic games and events, such as coaches, officials and administrators, and avoid making any
comments that reflect positively or negatively on them.
6. Announcers shall respect the participants of all teams and remain neutral when introducing the
starting participants, announcing substitutions and the outcome of plays or performances of the
participants.
7. Announcers shall be competent. This means following approved announcing guidelines, expectations
and policies, such as emergency procedures, provided by the administration or the host facility.
8. Announcers shall be prepared, such as being familiar with the correct pronunciations of the
participants’ names, knowing the rules of the sport, the officials’ signals and how the game is played.
9. Announcers shall exhibit professional behavior and represent their school, organization or association
with respect and dignity at all times by what they say, how they act and how they appear.
10. Announcers shall avoid using alcohol and tobacco products at the venue.
Mission Statement: NASPAA was established to operate as a non-profit organization that will provide
national leadership, meaningful educational programs and services for high school, college and amateur
sports public address announcers; promote the educational values of sports public address announcing;
and work with key associations and organizations, as well as entities in related broadcast fields as part of
an ongoing effort to raise the level of professionalism of sports public address announcing in the United States.
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SPORTSMANSHIP/EJECTION POLICY
Adapted from NCHSAA/DPI
Any coach or other school official who is ejected from an athletic contest is subject to the penalty
guidelines of the NCHSAA and are required to meet with the school athletic director and school
administration within one week of the ejection. The school athletic director will immediately notify
the county athletic director of the situation.
This policy applies to all persons involved in an athletic contest, including student athletes, coaches,
managers, and game administrators. The following examples include behavior or conduct which will
result in an ejection from a contest: (1) fighting, which includes, but is not limited to, combative acts
such as an attempt to strike an opponent with a fist, hands, arms, legs or feet, an attempt to punch or kick
an opponent, regardless of whether or not contact is made, an attempt to instigate a fight by committing
an unsportsmanlike act toward an opponent that causes an opponent to retaliate, or leaving the bench
area to participate in a fight (contact or no contact); (2) biting observed by an official; (3) taunting,
baiting or spitting toward an opponent; (4) profanity directed toward an official or opponent; (5) obscene
gestures, including gesturing in such a manner as to intimidate; and (6) disrespectfully addressing
(physically contacting an official is subject to automatic expulsion and can result in ineligibility for
remainder of career) an official. Individuals ejected for one of the preceding reasons in a football game
will be ejected from that contest, miss the next contest at that level and all contests in the interim. Ejections
in all other sports will result in ejection from that contest, miss the next two contests at that level and all
contests in the interim. Individuals: Players receiving two ejections for unacceptable behavior as defined
above will be suspended from all sports for the remainder of that sport season. Receiving a third ejection
in a school year will result in suspension from athletics for one calendar year (365 days from the date of the
third ejection). Teams: Teams in the following situations will not be allowed to participate in the playoffs:
(1) A team whose players and coaches accumulate six or more individual ejections; (2) A team whose
players and coaches accumulate more than three individual ejections for fighting (if a situation occurs
where six players on one team are ejected during one fighting incident, those six individual ejections will
cause the team to lose its playoff privileges). If a team hits either threshold (total ejections or ejections for
fighting) during the playoffs, it will be disqualified from further participation in the playoffs.
Penalties are cumulative from sport to sport and from sport season to sport season, but not academic year
to academic year. Ejections in the last game of the season carry over to the next sport in which the
individual participates that year. Ejected players may practice during their suspensions but not play.
Ejected coaches may not be on the premises for a contest. The coach must leave the premises (press box,
bleachers, adjacent field, etc.) and must not have any type of contact with the team. If no member of the
school’s coaching staff is present to assume the ejected coach's duties, the contest is terminated by a forfeit.
Anytime a student/coach is ejected from a game/meet, he/she does not participate/coach the remainder of
that day. The student/coach is also suspended from the next two scheduled, rescheduled or contracted dates
at that level of competition (one in football) and all games/meets in the interim at other levels of
competition. The coach is not permitted to be at the game site during his/her suspension, but the student is
allowed at the game site. The county athletic director is to be notified by the school athletic director when a
coach is ejected, and conference scheduled within one week.
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Clarification for soccer only: Coaches and athletic directors will be responsible for tracking yellow
cards accumulated by their players. Five yellow cards accumulated by the same player will result in a
suspension (miss next contest at that level and all contests in the interim). An additional five yellow cards
accumulated by the same player (season total of 10) will result in an ejection. The player will be suspended
from all sports for the remainder of that season on the 15th yellow card (or second ejection). A red card
disqualification that is not an ejection is the equivalent of two yellow cards. Penalties are enforced at the
conclusion of the game, and an ejection report must also be filed at the appropriate time for accumulation of
yellow cards. Once brackets are released for playoffs, yellow cards are reset to zero. With three yellow
cards in the playoffs, player is suspended for the next game. A total of five yellow cards and any player is
out for remainder of playoffs and may carry over to other sports.
For Wrestling, Track, Tennis, Golf, Cross-Country and Swimming: Any individual ejected from an
individual event or individual tournament may not participate for the remainder of the event (entire
day(s) of competition or tournament) from which he or she was ejected. Additionally, the individual
may not participate in the next scheduled two events or any other events, in any sport, at any level, in the
interim.
Athletes are expected to sign the sportsmanship pledge, and coaches are expected to sign the code of
conduct for coaches (appendix). Coaches and athletes who are ejected from contests must take the
NFHS Sportsmanship class prior to participating again.
Penalties that may be imposed by the State Department of Public Instruction:
(1) Participation Ban-Violations of the state regulations, negligence or poor sportsmanship may forfeit
the right of the school to participate in interscholastic athletics for a given period of time to be
determined by the State Superintendent of Public Instruction;
(2) Suspension of Accreditation: If any school engages in athletic activities in violation of the rules
and regulations and in such manner as to interfere with the required instructional services adopted
by the State Board of Education for use in the public schools, the State Superintendent of Public
Instruction shall notify such school to desist from further violation of these rules and regulations;
and upon failure of such school to desist there from within such time as the State Superintendent may
require, he may suspend the accreditation of said school until such time as the same may have been
corrected.
September 1 of the following year is the deadline for all incidents, violations, etc. to be reported to the
NCHSAA.
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NCAA Initial-Eligibility Center
The NCAA-Initial-Eligibility Center is the organization that handles all inquiries regarding an individual's
initial eligibility status. In order to qualify for athletic eligibility at an NCAA Division I or II institution,
the prospective student-athlete must obtain a certain qualifying score on the SAT or the ACT as well as
meet grade-point average requirements on core courses taken at the high school level. Each high school
has a list of approved core courses. This list is obtainable through the Initial Eligibility Center website.
Student/athletes and school administrators can register through the website at www.eligibilitycenter.org
Eligibility for NCAA Division III schools is determined through the individual school within NCAA
requirements. Please consult with the school for specific requirements.
Contact Information:
Telephone: 1-877-262-1492 or 1-317-223-0700
Fax:
1-317-223-0799
E-mail:
ecinfo@ncaa.org
Website:
https://webl.ncaa.org/eligibilitycenter/common
Mail:
NCAA Eligibility Center
P.O. Box 7110
Indianapolis, IN 46207
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Cheerleading
Cheerleading is an activity that comes under the jurisdiction of the LEA. In 1985 the North Carolina
General Assembly asked that the Department of Public Instruction develop some guidelines for
cheerleaders. The listed guidelines include what was developed at that time. The National
Federation of High Schools also publishes guidelines that Lee County Schools will adopt and follow.
Cheerleading comes under the jurisdiction of the NCHSAA in two areas-eligibility and safety guidelines.
All cheerleaders must have their eligibility certified in the same manner as interscholastic athletes. Head
cheerleading coaches are required to attend the annual rules meeting. More information can be found on
page 58 in the NCHSAA Handbook.
Cheerleaders serve as a support group for the different interscholastic teams within their schools.
Cheerleaders should always strive to improve student morale, boost team spirit and help a school achieve
the most worthwhile objectives in its interscholastic program. Positive crowd and student body
involvement directed by the cheerleading squad in support of the school team should be a major goal
and is a very important component of entertainment or competition purposes. These activities can
provide the student with educational experiences that contribute greatly toward the development of good
citizenship.
Safety Guidelines:
(1) All cheers, chants, dances or spirit raising activities should be well planned, practiced and
organized to promote the safety of students participating in cheerleading activities.
(2) A cheerleading coach should supervise all squads during all practices and performances.
(3) Cheerleading coaches should have a background in cheerleading, dance choreography, and/or
gymnastics, and should be knowledgeable in proper cheerleading techniques and safety
procedures. Coaches should coach only within his or her level of expertise. The NCHSAA now
requires coaches to complete NFHS cheerleader training.
(4) All routines, pyramids, stunts and gymnastics should be practiced to perfection prior to actual
performance.
(5) Cheerleaders should be familiar with the environmental conditions and playing surfaces for which
stunts, pyramids, and routines are to be used.
(6) Pyramids and partner stunts may be a part of the squad’s routine, provided the following safety
precautions are taken:
●
●
●
●
●
●
●
●
●

No pyramid or stunt formation is to be higher than two standing levels or three kneeling levels.
No roll-off’s, flips or somersaults off pyramids or stunts.
No knee drops or tension drop stunts off pyramids.
No collapsing pyramids or stunts.
Spotters should be present throughout the mounting, result, and dismounting stages or
pyramids or stunts.
No base should support more than 1½ people.
No toe pitches.
No single support split catch.
Floor mats should be used for protection.
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(7) Acceptable gymnastic maneuvers should be limited to forward and backward walk-overs,
splits, round-offs, cartwheels, handsprings, handstands, and front and back somersaults.
(8) Mini-tramps, springboards, and similar equipment should be prohibited.
(9) Dangling jewelry should not be worn during practices and performances.
(10) Appropriate footwear should be worn, including rubber sole, low heel shoes that offer adequate
support and can absorb the forces caused by jumping and other stunts or techniques.
(11) Cheerleaders should have access to the school athletic trainer and school physician if available.
(12) Cheerleaders shall have a medical examination prior to participation on a squad.
Any known medical condition that might interfere with active participation should be recorded
(example: asthma, heart condition, epilepsy, diabetes, etc.)
(13) A cheerleader who misses a practice at which a pyramid, stunt, or gymnastics maneuver was
mastered should not perform any of those maneuvers at the next performance or until the
maneuver is mastered.
(14) Cheerleaders should travel together and use transportation which has been provided by the school.
(15) These rules and regulations also apply to practice, game situations, and outside competition.
(16) All cheerleading squads should adopt a comprehensive conditioning program. Emphasis should
be placed on areas such as flexibility, upper body strength, ankle and wrist strength, and endurance.
(17) Cheerleaders will promote good sportsmanship.
(18) Cheerleaders should learn the rules and terms for each sport.
(19) Cheers should not ridicule the opposing team, players, or game officials.
(20) Do not imitate or join in boo’s, whistles, catcalls, or other derogatory gestures.
(21) Cheerleaders must remain seated during all live balls, and cannot run on the floor during 30-second
timeouts.
(22) Cheerleaders will refrain from kicking or stomping on gymnasium bleachers in an effort to distract
the opposing team.
(23) Welcome visiting cheerleaders at all games and arrange a schedule for turns on the floor during
basketball games.
(24) The position of the cheerleader during an athletic event should be kept in perspective. The game
is the primary consideration.
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ATHLETIC BOOSTER CLUBS
Lee County Schools’ Policy Code 5010 encourages the establishment of parent organizations and their
participation in activities that support the goals of the board of education, school system, and individual
schools. Recognizing that parent organizations can be a very effective means of involving parents in their
child’s school, the athletic department supports the development of athletic booster clubs within the umbrella
of Policy Code 5010, and includes the following conditions for school based athletic booster clubs:















A school booster club must provide the superintendent or designee and the principal with a document
describing the purpose of the organization, federal identification number, and the general rules and
procedures by which it will operate. Any modifications must also be provided to the superintendent or
designee and the principal.
Each school may have only one booster club supporting all athletic programs. Single sport booster clubs
are not permitted. Booster clubs are expected to take into account the gender, cultural diversity, and
economic differences of students and parents in planning various functions.
Booster clubs must obtain prior approval from the principal for any fund raising event, or purchase for
the school or team. Any function involving participation of students, or any event likely to reflect upon
the school or school district, must also gain prior approval of the principal.
The principal must approve any donation earmarked for a particular purpose. In deciding whether to
approve a particular donation request to benefit any program, principals must consider equity and Title IX
issues in relation to overall funding and opportunities for participation.
All donation requirements and procedures are described in Policy 5010 – C.
Booster clubs are responsible for maintaining their own financial records. Funds shall be accounted
for in a manner that will ensure a complete record of all receipts and disbursements. School employees
are not permitted to manage booster club affairs during the school day, and may not help manage or
disburse funds.
Student and/or parent participation in booster club activities shall not be made a condition for participation
in any sports program.
Lee County School employees may not accept any direct or indirect remuneration from booster clubs
or other organizations for services performed on behalf of the school or school system, including but not
limited to, bonuses or salary stipends. Employees may be eligible for stipends or supplements from
Lee County School’s according to established protocols.
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Lee County Schools Camp Procedures
Policy 3620-R
Lee County Schools (LCS) supports camps that are beneficial to the students. Camps can be centrally
run such as academic camp or school based such as a sports camp. Documentation for an academic camp
must be submitted to the appropriate principal or director for approval with a copy to the school treasurer.
Documentation for a sport camp must be submitted to the principal and athletic director for approval with
a copy to the school treasurer. A written proposal must be submitted for approval at least 30 days in
advance before a camp can be scheduled. Approval is required before any advertisement is allowed.
The proposal must include the following:
1. A detailed accounting of the camp finances to include projected revenues and expenses. All camp
worker pay rates are determined by the principal and Assistant Supt. for Auxiliary Services before the
camp begins. All rates of pay must have the Superintendent’s approval prior to the start date,
2. Students not enrolled in Lee County Schools must provide proof of liability insurance consistent with
coverage (according to LCS Board Policy),
3. A calendar of events and list of facilities involved in the camp, including the anticipated number
of campers and staff members who will work the camp,
4. A Fundraiser Request form with all supporting documentation attached,
5. A Facility Use Application form submitted to the principal, who will in turn submit to appropriate
Central Office staff for approval, along with applicable fees,
6. For Sports Camps- Coach/Volunteer Agreements for each camp worker. Sports camp registration/applications
must include the approved Waiver Statement (page 73) and the Release and Waiver of Liability (page 74).
7. For Academic Camps-Consultant Agreements for each camp worker.
Camps that are run by LCS employees are for the purpose of enriching a child's abilities and providing
extra opportunities for participation to enhance the child’s skill level. Camps should be fun as well as
educational.
1. Criteria for camps. Before a camp can begin on school grounds a determination needs to be made
as to who is operating the camp and whom the proceeds will benefit.
A. Outside camps using LCS facilities. If a camp is run by an external group and the money
is handled by an external group, the camp director must submit a "Facility Use Application"
for approval from the Assistant Superintendent of Auxiliary Services before the camp can
begin. Facility and custodial fees may apply. The camp director is responsible for all payroll
taxes, sales tax and liable for proper money handling procedures. Proof of insurance would
also be required per LCS Policy 5030 Community Use of Facilities. All users groups, except
school sponsored groups, must furnish a certificate of insurance for general liability coverage
with a total limit coverage of $1,000,000 for each claim made.
B. LCS sponsored camps. If a camp is run by LCS employees, on school grounds, and
LCS or other students attend, the camp is considered to be part of LCS. In this case:
●
●

All camps must complete facility use applications.
All money should be receipted and deposited at the school level or at the central office
level.
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●


●

The proceeds are to be used to support a school activity or central office program. On
the fundraising form, a purpose for the proceeds should be clearly stated.
The principal and Assistant Superintendent for Auxiliary Services reviews and
approves the fundraising form and sets all pay rates for the camp staff subject to
approval by the Superintendent. This will prevent the camp director from setting his
own salary.
The principal approves or denies all requests for camps.

2. Camp Procedures
A. Money handling:
i. Participant fees should be determined by how many supplies, equipment and salaries
will cost. A camp CANNOT run into a negative balance situation. Careful planning is
vital. If funds remain after all expenses and salaries are paid, then any remaining funds
shall revert to the general fund of the school, club, or sport which sponsored the camp.
If expenses exceed revenue, the sponsoring school club or sport must cover the deficit.
ii. All money handling procedures are the same as for teachers during the regular school year.
Contact the school treasurer for money handling procedures.
iii. Receipt books will need to be issued and camp directors will need to give a receipt for all
money collected. This includes: registration fees, t-shirts, supplies and any other fees.
iv. All receipts and money should be given to the school treasurer or designated central office
person daily. Once all funds are received a check is issued to Lee County Schools and sent
to the finance department by the treasurer within one week of the conclusion of the camp.
v. Camp expenses must be itemized, reviewed and approved by the camp sponsor, Athletic
Director (if applicable), Treasurer and Principal. Please submit the approved payment form
to the Central Office Accounts Payable Department for each AP expense with original
invoice attached within one week of activity. Meals for employees and volunteers are not
allowable expenses.
vi. Sales tax-If an item is sold and a profit is made, then LCS must collect sales tax and then
pay this to the Department of Revenue. This does not include registration or camp fees;
it is for items such as camp T-shirt.
B. Contracted services process:
i. All camp workers pay rates are determined by the principal or Assistant Supt. for Auxiliary Services.
This should be clearly stated on the Coach/Volunteer Agreement before the camp begins. All pay
rates must have the Superintendent's approval prior to the start date. Net proceeds from the
camp go to support the program which sponsored the camp not to the camp workers.
ii. Each person who works a sports camp must have an approved Coach/Volunteer agreement
prior to any advertisements for the camp. Each person who works an academic camp must have
an approved consultant agreement prior to any advertisements for the camp. Please follow the
procedures outlined for each agreement to be in compliance with Human Resources & Finance
PRIOR to start dates. Additional documentation will be required to generate payment.
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iii. Camp leaders may be paid at a higher rate than other employees they supervise, if justified,
to account for: planning, pre-camp organization efforts, setting up before camp begins,
post-camp clean-up and taking inventory.
iv. All camp workers who are to work OR who supervise children MUST be paid through the
Central Office payroll department if they are employed by Lee County Schools. This is for
the safety of the children as well as to be in compliance with the Fair Labors Standard Act
(FLSA). Please include a list of the employees to be paid with the other documentation
submitted and payment will be generated in the next scheduled payroll. Non-employee camp
workers will be responsible for reporting their income and paying all applicable taxes.
Form 1099 will be furnished if the amount exceeds $600. Please submit a request for payment
form for each Non-employee along with other documentation to the Accounts Payable Department
within one week of the conclusion of the camp. A timesheet is required if an hourly rate of pay is
used. Flat rates of pay or hourly rates of pay may be used, not to exceed hourly rate if clearly
explained by documentation.
v. Board Policies apply to camp programs.
vi. Camp directors may use current student/athletes to assist with the camps as volunteers.
● The high school athletes are NOT allowed to supervise the children but can assist the directors.
● The high school athletes cannot operate machinery or lift heavy objects.
3. Insurance - The school system DOES NOT provide accident insurance for students not enrolled in Lee
County Schools. This should be clearly stated to parents who sign their children up for summer camps. Each
student (parent) can purchase their own accident insurance in addition to the camp fees if desired. Lee
County Schools DOES provide accident insurance for enrolled students.
3. Scheduled Maintenance - Since camps are held during summer breaks, principals should check with
the maintenance and facility planning departments prior to approving a camp. These departments use
these breaks to schedule work at schools and the site may be unsuitable for students to be around during
this time period.
Issued: October 22, 2002
Revised: May 28, 2010- May 12, 2010- July 31, 2008- June 6, 2005
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CAMP APPLICATION

WAIVER STATEMENT
I hereby give my permission for the
Camp staff, in case of emergency, to
seek appropriate medical attention
for my child if unable to contact me.
NOTICE: Participation in sports
activities involves possible risks due
to the nature of the activity. The
Lee County Board of Education does
provide accident insurance coverage to
currently enrolled Lee County School
students. Each student (parent) can
purchase their own additional accident
insurance if desired. Participants will
have to pay for any necessary medical
treatment not covered by personal or
school insurance. A Release and Waiver
of Liability form is attached and must
also be submitted with this application.

_____________________________
Name of Camper
_____________________________
Address
__________/____/______________
Phone
Age Grade this fall
____________________________
Current school attending
Circle T-shirt size (Youth/Adult) :
YS YM YL

AS AM AL AXL

Parent email: _________________

_____________________________
Signature of parent/legal guardian

Date _________________________

OFFICIAL APPLICATION: EMERGENCY MEDICAL INFORMATION
In the case of an emergency in which I/we cannot be reached, please contact:
Name: __________________________________Phone: _______________ Relationship to Child ________________
Please describe any pre-existing medical conditions and/or allergies (including Food Allergies) that camp staff need to
be aware of regarding your child, including any required emergency medications:
________________________________________________________________________________________________
________________________________________________________________________________________________
Physician: ________________________________________ Phone Number: _________________________________
In the event that my child, ___________________________________________, should require emergency medical
treatment and reasonable attempts to contact me have been unsuccessful, I give my consent for emergency medical
treatment as deemed necessary by the licensed physicians or dentists at a nearby hospital, emergency facility or other
such health care provider.
Parent/Guardian’s Signature _____________________________________________ Date: _____________________
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RELEASE AND WAIVER OF LIABILITY
Activity/Event: ______________________________________________________________
Date of Activity/Event: _______________________________________________________
Location of Activity/Event: _____________________________________________________
This release is executed by the undersigned to the Lee County Board of Education hereinafter referred to
as “Board”.
In consideration of being permitted to participate in the sports activity/event set forth above on said date and
at said location, the undersigned being of lawful age, do for myself, my heirs, executors, administrators, and assigns
hereby release and forever discharge the Lee County Board of Education, its officers, and employees from any and all
loss or damage, and any claim of damage resulting there from on account of injury to the undersigned’s person or
property, whether caused by negligence of the Board, its officers, employees and students or otherwise while the
undersigned is participating in said activity/event.
Subject to accident insurance coverage provided by the Lee County Schools, the undersigned hereby assumes
full responsibility for the risk of bodily injury, death or property damage due to the negligence of the Board, its
officers, employees and students or otherwise, while practicing or participating in said activities described above.
The undersigned expressly agrees that this release and waiver agreement is intended to be as broad and
inclusive as permitted by the State of North Carolina, and that if any portion thereof is held invalid, it is agreed that the
balance shall notwithstanding, continue in full legal force and effect.
In witness whereof, the undersigned has executed this release this ______ day of __________, 20__.
I CERTIFY THAT I HAVE CAREFULLY READ, CLEARLY UNDERSTAND AND
VOLUNTARILY SIGN THIS RELEASE.
______________________________________
Print Participant’s Name
______________________________________
Signature of Participant

___________________
Date

PARENT/GUARDIAN WAIVER FOR MINORS (Under 18 years old)
The undersigned parent and/or legal guardian does hereby represent that he/she is, in fact, acting in such
capacity, has consented to his/her child or ward’s participation in the activity/event set forth above and has agreed
individually and on behalf of the child or ward, to the terms of this release as set forth above. THE UNDERSIGNED
PARENT OR LEGAL GUARDIAN CERTIFIES THAT HE/SHE HAS CAREFULLY READ, CLEARLY
UNDERSTANDS AND VOLUNTARILY SIGNS THIS RELEASE.
__________________________________
Print Participant’s Name
__________________________________
Signature of Parent/Legal Guardian

___________________
Date
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SURPLUS MATERIALS DISPOSAL
The county athletic director handles the disposal of all surplus athletic equipment and materials.
When an item is no longer needed and declared surplus by the county athletic director, the finance
officer, assistant superintendent for auxiliary services, and the superintendent will be consulted. A
pick up will then be scheduled. Items may not be donated or given to other groups or
organizations. Materials turned into surplus will be used within the system, sold, or disposed of
through approved methods.
The disposal of surplus property must occur in accordance with the state law (1 l Sc-518) and school board
Policy 6560. The superintendent, or his designee, is the only person authorized to sell surplus property
for the school system.
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APPENDIX
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