
 
 

Middle School  
Curriculum and Instruction Committee Meeting  

April 19, 2017
 
Attendance: 
Stephen Coble, Ophelia Livingston, Andy Bryan, John Conway, Darlene McDowell, Shannon 
Shuey, Betsy Bridges, Karen Caldwell, Ellen Duncan, Melvin Marshall, Andrew Conner, Wendy 
Moryoussef, Davetta Roper, Susan Davis, Paula Layton, David Mense, Gail Smith, Francisco 
Chavarria, and Patricia Williams.  
 
Item I-III Call to Order and review of Minutes 

The Middle School C&I Committees met at West Lee Middle School. Ophelia 
Livingston, Chair of the C&I Committee, called the meeting to order, reviewed and 
approved the minutes from the February 22, 2017 meeting. The committee approved the 
amended agenda for the April 19, 2017 meeting. 
 

Item IV Superintendent’s Remarks 
 Andy Bryan shared Budget updates.  
 Top priority for the budget is to increase local supplement for certified and non-

certified staff. Each employee in the district is included in the budget proposal.  
 Also requesting support for more guidance counselors and months of 

employment at the high school level, nurses, another AIG Specialist at the 
middle school level, (all elementary schools have their own AIG Specialist as of 
2016-2017 school year), district wide At-risk coordinator and some increases for 
retirement and hospitalization. 

 House Bill #13 update, this is the bill that passed the House in the General 
Assembly that would give us a partial fix for Class Size Reduction. It has been 
sitting in the Senate since February. We will wait to see how this plays out. 

 Good News…we highlighted our four Governor’s School students in the Inspired 
Magazine. We’re very proud of these students, be sure to check out the article. 

 
Item V Instructional Update 

 John Conway informed the committee of the Summer Staff Development 
provided through the District. Topics including: Content Week, AVID, 
Innovation Nation, Sixth Grade Academy, New Teacher Academy, ESL, and 
Best Practice Conference to name a few opportunities. 

 Summer Schools: Summer Achievement Program for grades 3-12 for those 
students that did not meet proficiency, held at all Schools except FLK, starting 
June 15-26. 

 Read to Achieve Summer School for grades 1,2,3 held at Edwards and Ingram 
Elementary Schools, starting July 10-August 4. 

 Other opportunities: Project Lift Off, July 5-27, AIG Camp and trip to 
Washington. 

 Human Resource Updates….recruiting is a team effort, please be sure to share all 
the good things about Lee County and refer any leads to John Conway. 

 Mr. Conway informed the Committee of his Virtual Career Fair on Monday. 
Over 500 people across the country are possible to participate during this time. 
He also invited school staffs to join him during job fairs. He will send out further 
information so interested schools can make their plans to attend.  

 
 
 
 
   



Item VI Best Practice 
 Melvin Marshall introduced Davette Roper to present a best practice on High 

Expectations Leading to Student Success. Ms. Roper began her presentation by 
saying:  

 As a school, at West Lee Middle, we have been working on ways in which we 
can improve interactions with our students by providing them with high 
expectations. 

 We have agreed that some of our teachers struggle with the classroom 
management piece of the instructional day. 

 We are working on getting our students into class in a safe orderly way with 
fewer distractions. 

 One way that we have decided to do this is by making sure that we have rules 
and procedures in place.  

 Once kids enter the classroom, a timer should be set and the starter activity 
should be posted.  

 At West Lee, all teachers should have an agenda on the board. 
 If our students know what to expect and we have high expectations as a staff, this 

will lead to student success.  
 We expect to see our students grow at West Lee Middle School.  

Item IX Questions, Concerns, Comments 
Each school representative and central office director present, gave a quick update of 
events…New Asst. Principals, Patricia Williams, replacing Delores Caviness and 
Francisco Chavarria; (Mr. C.), replacing Monika Kerner, at West Lee, testing mode, Art 
Curriculum night at East Lee, Science Fair, Book Fair, games, 5-7 pm, in the Media 
Center and Cafeteria at East Lee tomorrow night, lots of visitors at SanLee, Chatham 
County middle school folks came to see AVID in action, also a visit from the NC/SC 
District Regional Director, Alan Johnson, and Community and School Imbedded 
Operations representative, came to watch AVID in action, May 4th Visit, “Mock/Mock” 
for the National Demonstration School status (top 3% of schools in the US) focusing on 
making sure the school is ready for a National Demonstration AVID School, lots of 
teaching AVID Professional Learning workshops at all three middle schools once a 
month during the PLCs, announcement of the Governor’s School students; Sara Zuluaga-
Sierra, Carleigh Flynn, Samantha Godfrey, and John T. Owens, AIG headcount is coming 
up April 30th, numbers from last fall were: 1,399 total students in Lee County, elementary 
263, middle school 492, and high school 644. Spring AIG Identification process will be 
starting now until the end of the school year, high expectations, EOG, benchmarks, and 
during the day interventions, one on one conferences, data dive, DPI visit, lesson plans, 
strategic planning, quality text complexity, and engagement, focused interviews, PLC 
celebration and small Literacy Celebration night, at SanLee, May 10 and then again on 
May 11th, information on the specifics to follow, Lee County Cultural Arts Day at SLHS 
at May 20, 10-2pm…. were among the topics of conversation. 

 
Ophelia Livingston’s word for the day and the rest of the school year is “High 
Expectations”, expecting great and high “things” from our students and staff.  

 
  There being no further business, the meeting was adjourned. 
 
  This was the last scheduled Middle School C & I meeting for the 2016-2017 school year. 
Adjournment 
The meeting was adjourned at 4:35 p.m. 
Minutes submitted by: Donna Parrish                                                                                                                                      
Approved by:  John Conway 


