
High School 
Curriculum and Instruction Committee Meeting 

April 11, 2018 
 
 

Attendance:  Stephen Coble, Ophelia Livingston, Andy Bryan, John Conway, Jolanda Jordan, 
Sam Lahr, Steven Ross, Matt DeCerbo, Elayne Monjar, Stephen Roman, Justin Wilkinson, Kisha 
Derr, Miller Cheatham, Katelyn Regan, Chris Dossenbach, Molly Poston,  Carol Chappell, Rob 
Dietrich, Gail Smith, Jeannette Presley, David Mense, Lisa Neal, Michael Hoyes, Victoria 
Dietrich & LaShonda Mellette.  
 
Item I-III Call to Order and review of Minutes  

The High School C&I Committee met at Southern Lee High School in room #232. 
Ophelia Livingston, Chair of the C&I Committee called the meeting to order, 
reviewed and approved the minutes from the January 31, 2018 meeting. The 
committee approved the amended agenda for the April 11, 2018 meeting. 

Item IV Superintendent’s Remarks  
 Andy Bryan informed the Committee that the contract for the contractor 

for W. B. Wicker Elementary School was approved last night at the Board 
of Education meeting as was the finance agreement with the County, also. 

Item V  Instructional Updates  
 John Conway informed the Committee that we are working on creating a 

staff development/camp calendar for the 2018 summer months.  
 Kaleidoscope, Project Lift-Off, STEM, Canvas, Differentiation Course, 

Innovation Nation, Best Practice/Content week, BT week, 6th Grade 
Academy, AVID training, and of course our Summer School 
Programs….Read to Achieve Summer Program for 1st, 2nd, and 3rd graders 
and our Lee County Schools’ Summer Achievement Program for 3-12 
grade students. 

 Additional information will be forthcoming. 
 Mr. Conway reminded everyone about recruiting for LCS. 

Item VI Additional Minutes to the School Calendar 
 Board Member, Patrick Kelly presented his proposal to add 10 minutes to 

the instructional school day beginning in August 2018. This would allow 
us “banked time” into our school calendar in the event of inclement 
weather. If the “banked time” is not used, teacher work days would be 
observed sometime during second semester. 

 Mr. Kelly has already presented his proposal to the Elementary C & I 
Committee and will present to the Middle School C & I Committee on 
April 25th. 

 After a short discussion, it was decided that Patrick Kelly and Rob 
Dietrich meet after all three C & I Committees have a chance to review the 
proposal; to view and discuss what the calendar would look like and then 
will present this idea to our Calendar Committee for further review and 
possible referral to our Board for approval.  

   



Item VII MTSS Updates 
 Gail Smith gave current updates to the MTSS (Multi-Tiered System of 

Support) process to bring everyone up to date on changes and where the 
team is in their ongoing process. 

 We are piloting this program at Lee County High School, East Lee Middle 
School and Deep River Elementary School.  

 Literacy, Math and Behavior are the major areas of focus for MTSS.  
 A hand out was provided for your review. 

Item V III Best Practice Presentation – Learning Walks – Molly Poston 
 Molly Poston presented Southern Lee High School’s… Teachers 

Observing Teachers, Team Learning Walks Program.   
 Small teams of teachers (3-4) and an administrator complete informal, 

non-evaluative observations of peer volunteers.   
 Teachers are provided with a checklist to be completed during the 

observation time of about 20 minutes.  Immediately following the 
observation, the administrator facilitates a deeper conversation with the 
teacher team.   

 Reflection questions are tailored to address issues that are always pertinent 
to the School Improvement Model.   

 Discussion topics include school goals, curriculum alignment, and 
differentiation to meet the needs of diverse learners, literacy, and 
professional reflection for growth.   

 Initial feedback from teachers and administrators is overwhelmingly 
positive.  Areas for improvement include finding ways to provide 
feedback to those teachers who are observed while remaining non-
evaluative. 

Item IX Questions, Concerns, Comments 
Each School Representative and Central Office Director present gave a 
quick update of events:  

 Southern Lee: registration 3:30-5pm, AP testing around the corner, 
finalizing boot camp dates, senior activities begin soon,  

 Bragg Street: Evening of Excellence, report card pick up, April 19th Career 
Day, BioTech field trip coming to the school for an on campus field trip,  

 Lee County High School: EOC tutorial, Feb-May twice a week, two week 
boot camps for students, and of course asked for support for Britton 
Buchanan (was one of the only students identified for AIG in high school) 
on the Voice TV program, 

 Lee Early College: engaging in yearend activities, 10 day review, ACT 
scores coming back, Benchmark data reviews,  

 Directors: Math Benchmarks, EOG testing training next Tuesday, 
planning for next year’s powerschool, Jordan Gonzaga in Math and 
Maddie Buchanan in Natural Science, students at SLHS, were accepted in 
Governors School, Differentiation Course for the summer, assessments, 



supporting teachers during the home stretch, free response, increasing 
rigor, Dr. Coble’s remarks on “his mission as a teacher”….to name a few 
topics of conversations. 

Ophelia Livingston’s word for the day…”Achieve”…no matter what your 
handicaps are. 
 
Ophelia Livingston thanked everyone for coming and with no further business, 
the meeting was adjourned. 
 
This was the last scheduled High School C & I meeting for the 2017-2018 School 
Year.  

 
 
Adjournment 
The meeting was adjourned at 4:25 p.m. 
Minutes submitted by: Donna Parrish  
Approved by: John Conway  


