
 
 

Middle School  
Curriculum and Instruction Committee Meeting  

February 22, 2017
 
Attendance: 
Mark Akinosho, Stephen Coble, Ophelia Livingston, Lynn Smith, Andy Bryan, John Conway, 
Jolanda Jordan,  Darlene McDowell, Shannon Shuey, Kelly Ellis, John Pier, Karen Caldwell, Ellen 
Duncan, Melvin Marshall, Sharon Spence, Paula Layton, Gail Smith, Carol Chappell, and 
Jeannette Presley.   
 
Item I-III Call to Order and review of Minutes 

The Middle School C&I Committees met at Bragg Street Academy. Ophelia Livingston, 
Chair of the C&I Committee, called the meeting to order, reviewed and approved the 
corrected minutes (reference to attendance) from the January 11, 2017 meeting. The 
committee approved the amended agenda for the February 22, 2017 meeting. 
 

Item IV Superintendent’s Remarks 
 Andy Bryan acknowledged Gail Smith and Karen Foushee Cameron on their 

work with the AIG Plan resulting in a glowing report from the State. He also 
mentioned the recent article in the Sanford Herald reflecting the outcome of the 
report. 

 Dr. Bryan shared the news of Kisha Derr becoming the Principal at Lee Early 
College as Robert Biehl will be retiring soon.  

 Dr. Bryan reported finishing the ACT Boot Camps with really good feedback 
from staff and students about the program.  

 He mentioned the Inspired Magazine story on the Lee County United Wrestling 
Program for the Middle Schools. This is the first time we have had a combined 
team at the middle school level and it proved to be a success for the participating 
students. We look forward to continuing this sport in the next school year.  

 Dr. Bryan spoke briefly on the second semester evaluations and data analysis on 
the benchmarks at the middle school level. He assured everyone of always trying 
to make instructional decisions based upon what is seen.  

 Dr. Bryan asked if anyone had follow up remarks on the Strategic Plan and to 
feel free to email or call him with suggestions or concerns. He will continue to 
seek input from other committees and continue with the process for completing 
the Plan. 

 
Item V Board Committee Structure 

 John Conway spoke on the Board discussions concerning the structure in which 
they conduct business. Currently the Facilities and Technology, Curriculum and 
Instruction, (Elementary, Middle, and High School), Finance, and Policy 
Committees meet individually each month. Board members, Principals and 
school staff,  and Central Office Staff serve and participate in these meetings. 
The Board is discussing replacing all committee meetings with one meeting per 
month, calling it a “Work Session”. All the business that typically is taken care 
of in the separate committee meetings would be conducted in this one Work 
Session each month. It would possibly start at 5pm and continue until the last 
agenda item is covered. This could result in a meeting of 4-6 hours.  

 Our Board Chair would like for us to look at the pros and cons of having this 
monthly Work Session and supply feedback from the C & I committee. 

 
 
 



 In addition to the Work Session, the regular School Board meeting will be held 
each month to conduct normal monthly business. (This would result into two 
meetings per month: a Work Session, with all committees on one day, and a 
regular Board Meeting on another day) 

 After discussing the long length of the Work Session (including the need for a 
dinner hour), the location for housing a large number of attendees and the 
commitment of the staff time (some would receive comp time; others would not) 
and efforts to being a part of such a meeting, it was the consensus of the C&I 
Committee to recommend against this process of having a monthly Work Session 
to include all committees. This was noted at 3:46 pm on February 22, 2017. 

 
Item VI Instructional Update 

 John Conway shared information of a meeting on March 8th for Middle School 
Principals to discuss the Rubric used for placing students in advanced classes. An 
email will be going out soon to give specifics of the meeting.  

 Mr. Conway informed the group that Daltina Peele has been hired to work with 
Susan Davis to supply support at the Middle School Level.  

 He informed the committee that the district calendars are all intact, updated and 
approved by the Board.  

 He reported plans are in process for our 2017 Summer Staff Development. Please 
share any ideas of interest or concerns for this process. There will be information 
to follow as the plans come together and are completed. 

 March 28th, we are planning a meeting to discuss all computer programs in place 
at the school level and programs offered district wide. Directors, technology 
folks and others will come together for this discussion. Each program will be 
looked at and discussed as whether or not it is a program we want to continue. 
Our hope is to take away the programs that are not being productive. We will be 
reaching out to the schools for additional input. 

 On the Human Resources side, Mr. Conway shared information/concerns on 
teacher observations, posting positions, House Bill 13, class sizes in grades 1, 2, 
& 3, and hiring new folks. Mr. Conway welcomes principals to come and talk 
about positions.  

  
Item VII Best Practice 

 Jolanda Jordan introduced Darlene McDowell to present a best practice on 
Lesson Plans. She supplied a hand out to everyone explaining Bragg Street 
teachers’ plan. They have incorporated AVID practices and SIOP practices along 
with Marzano’s strategies. (a copy of the plan is on file) 

 
Item VIII Summer School 2016-2017 LCS Summer Achievement Program 

 John Conway explained the Summer School Achievement Program that will be 
offered this summer, like we offered last summer. This is an “optional 
attendance” program held at each individual school offered for all 3-12 grade 
students. Remediation will be offered and testing will be given to each student. 
(This does not change a student’s grades in any way….it will possibly benefit our 
proficiency grade at the district level).  

 After some short discussion, it was the consensus of the Committee to send this 
program on to the Board for approval under the Consent Agenda at the March 
Board meeting. 

 



Item IX Questions, Concerns, Comments 
Each school representative and central office Director present, gave a quick update of 
events…Boot Camps, Bellflex program participates, Shaw University visit, CCCC visits, 
tutoring programs, Career Day, March 10th @ ELMS, March 16th  Middle School/High 
School parent night for 8th grade students @ ELMS, AVID Elon visits, Elementary 
students visiting the Middle Schools, Middle School students visiting the High Schools, 
New APs coming on board, Feb 28, Black History Program at WLMS, talent show, Lead 
Teachers/Literacy Workshop presenters, 2nd quarter assessments, Benchmarks 
comparisons w/Case 21, Positive effects on student achievement, AVID parent night, 
February 16 at the Civic Center, middle/high school applications for AVID, AVID 
recruitment apps due March 10, March 11, District wide AVID Professional Workshop 
for Elementary and Secondary at SLHS on Saturday all day, Feb 9 …great AVID 
Showcase at Broadway w/40 attendees, AIG middle school lead contact teachers 
meeting, feedback from DPI about the AIG plan received, offering 2 new categories of 
identification in AIG in the new school year, and conferences… were among the topics 
of conversation. 
 
Ophelia Livingston’s phrase for the day is “General Consensus”; continue doing things 
for our students, and making progress within our district and always improving. 
  

 There being no further business, the meeting was adjourned. 
 
 The next Middle School C & I meeting will be April 19, 2017 at West Lee Middle School. 
 
 
Adjournment 
The meeting was adjourned at 4:25 p.m. 
Minutes submitted by: Donna Parrish                                                                                                                                      
Approved by:  John Conway 


