
High School 
Curriculum and Instruction Committee Meeting 

January 31, 2018 
 
 

Attendance:  Mark Akinosho, Stephen Coble, Ophelia Livingston, Andy Bryan, John Conway, 
Jolanda Jordan,  Steven Ross, Quinn Henry, Matt DeCerbo, Robert Newby, Stephen Roman, 
Justin Wilkinson, Kisha Derr, Miller Cheatham, Brittni Delmaine, Katelyn Regan, Carol 
Chappell, Gary Hart, Gail Smith, Angel Mills, Rob Dietrich,  Jeannette Presley, David Mense, 
Lisa Neal, Sharon Spence, & Victoria Dietrich. 
 
Item I-III Call to Order and review of Minutes  

The High School C&I Committee met at Lee Early College in Kisha Derr’s office, 
room #23. Ophelia Livingston, Chair of the C&I Committee called the meeting to 
order, reviewed and approved the minutes from the November 15, 2017 meeting. The 
committee approved the amended agenda for the January 31, 2018 meeting. 

Item IV Superintendent’s Remarks  
 Andy Bryan informed the committee of the additional 15 minutes being 

added to the school day. This will allow us to make up time missed due to 
inclement weather in the past weeks and protect spring break in the event 
of bad weather during February or early March.  

 Dr. Bryan is following Twitter and noticing good reports from our high 
schools, CCCC and Lee Early College with college acceptances and 
scholarships being offered to our students. UNC, NCSTATE, East 
Carolina and UNC-Charlotte, just to name a few, already accepting our 
Lee County Students for enrollment in the fall. 

 Dr. Bryan told of an article in the News and Observer on the Columbia 
Group that reports on “Accelerating the Pace: The Future of Education in 
the American South”.  This was a report on recommending how to 
improve education from the K12/K14 perspective in the South.  

 Dr. Bryan read some of the article to the Committee to show that high 
schools should offer opportunities to students to earn either associate 
degrees or career certifications while in high school or at least be allowed 
to work towards such credentials.  

 Dr. Bryan believes we are in line with this article. Our students work hard 
to be accepted in the colleges and universities, and they are given the 
opportunities to prove that they deserve to be accepted. He challenges us 
to continue to keep growing and make sure that all students have the 
opportunity to participate in programs that will aid them in their personal 
growth in the educational field they choose. 

Item V  Instructional Updates  
 John Conway thanked everyone for all they’ve accomplished especially 

with the ups and downs of the “weather breaks”. 
 Mr. Conway reminded everyone that a “letter of intent” will be going out 

very soon. (This is where you put in writing your intent for the upcoming 
school year….continuing in your same position, asking for a transfer, 



leaving our district, retiring, etc.) He wants everyone to understand the 
importance of these form letters from a District perspective. They are in 
no way binding, but help hugely in planning for staff positions. 

 Mr. Conway informed the Committee of the change with teacher 
contracts. Our policy proposal has gone to the Board for a 1st reading. We 
will now be able to offer folks that have been with our District for at least 
3 years multiple year contracts. (Presently, it has been year to year 
contracts.) For new hires, the school district must offer year to year 
contracts for the first 3 years. Then, after those 3 years, you would be 
offered a 2 year contract (with meeting certain criteria). After the 2 year 
contract, you would be offered a 4 year contract (with meeting additional 
criteria). This proposal will go to the Board for a 2nd reading in February. 
As soon as we have approval, we will get the information out to everyone.  

 This process came about in a meeting with Principals, Teachers, and other 
Central Office Administrators. 

Item VI 2018-2019 Registration Guide 
 Rob Dietrich informed the Committee that the 2018-2019 Registration 

Guide is due.  
 A draft was sent to the schools a few weeks ago for review.  
 Some changes to the guide involve OCS graduation requirements. 

Students entering 9th grade in 2017/18 or later must complete Civics plus 
American History I or American History II to meet the OCS Social 
Studies requirement.    

 Other change is the new Math I course involving when testing occurs.  
 There are also a few course descriptions as well as CTE changes to the 

charts that have been provided. 
 Otherwise, the Guide is the same as last year.  
 It was the consensus of the Committee to take the 2018-2019 Registration 

Guide to the Board for approval at the February meeting.  
Item VII Lee County Schools Summer Achievement Program 

 Rob Dietrich presented the flier for the Summer Achievement Program.  
 It will be 5 days immediately following the end of the regular school year.  
 A letter of invitation will be sent to parents of eligible students 

immediately following the regular Spring EOG/EOC testing cycle. 
 It will offer a full day program. 
 It was the consensus of the Committee to take the LCS Summer 

Achievement Program to the Board for approval at the February meeting.  
Item V III Best Practice Presentation – Vocabulary Strategies in the Classroom 

 Miller Cheatham shared that vocabulary strategies in the classroom can be 
broken down into three pillars: introducing new words, reinforcing words, 
and creating a classroom culture where using strong vocabulary is the 
norm.   

 When introducing new words, they need to be given within a context.   



 Teachers should share a formal definition and a student friendly 
definition.  Reinforcement of these words is key.   

 Teachers need to constantly spiral back to words from the semester so that 
students are revisiting them frequently.   

 Some ways to reinforce words include: word walls, note searches, and 
vocabulary games.   

 Finally, it is vital that teachers create a classroom culture where they 
model strong vocabulary, hold students to high expectations, and 
constantly revisit vocabulary words. 

 Here is the presentation link: 
 https://docs.google.com/presentation/d/1EyRaXv9-
36sP5XQ7OOgiVBZxbmHl-qkmzwst2np-gCQ/edit?usp=sharin 

Item IX Questions, Concerns, Comments 

Each School Representative and Central Office Director present gave a quick 
update of events $275,000 of scholarship money awarded at LEC for 6 students, 
exams last week, ACT Bootcamp, Parks Scholarship at LCHS, transitioning 
students back to home schools from Bragg St., Bell Flex Junior mentoring 
program along with LCHS, $800 grant from NC Beautiful for a Butterfly Garden, 
using the additional 15 minutes added to the day as school focus time to read 
and/or write, AVID school tour, internships for summer camps, testing session is 
over, BelFlex program is expanding, WorkKeys testing turned out well, CTE’s 
STEM club held once a month at different elementary schools on Wednesdays for 
5th graders, AIG’s Kaleidoscope numbers are already up for this year, Access 
testing, Head Count, numbers are up, Kindergarten registration, Summer Program 
for Read to Achieve, hiring teachers for July, Science test measurement is 
improving, Math also is improving in Math I, College competition, and higher 
standards….to name a few topics of conversations. 

Ophelia Livingston’s word for the day…”Fabulous”…positive marketing. 
 
Ophelia Livingston thanked everyone for coming and with no further business, 
the meeting was adjourned. 
 
The next High School C & I meeting will be April 11, 2018 at Southern Lee High 
School. 

 
 
Adjournment 
The meeting was adjourned at 4:20 p.m. 
Minutes submitted by: Donna Parrish  
Approved by: John Conway  


