	Central Office Performance Growth Plan

Personnel Services Domain of Responsibility

	Name:       
	SSN:       

	Job Title:       

	Growth Plan Cycle:  
	     

	Performance Growth Goals:  List one performance goal that address the individual’s growth priorities for the Instructional leadership function, as determined from the responses to the self-assessment, from the district’s overall accomplishment of its goals, and/or from Superintendent or Board perceptions of performance needs.  The goals should be clearly aligned to state and district priorities and general school needs.

	Instructional Leadership Function

	Goal:      


	Strategies:
     
	Target dates:

     

	     
	     

	     
	     

	Evidences of Completion: 

     


	Monitoring System:

          Administrator’s Signature/Date
	         Supervisor’s Signature/Date

	1st Conf. 
	

	
2nd Conf. 
	

	
	


	Central Office Performance Growth Plan

Personnel Services Domain of Responsibility

	Name:       
	SSN:       

	Job Title:       

	Growth Plan Cycle:  
	     

	Performance Growth Goals:  List one performance goal that address the individual’s growth priorities for the organizational leadership function, as determined from the responses to the self-assessment, from the district’s overall accomplishment of its goals, and/or from Superintendent or Board perceptions of performance needs.  The goals should be clearly aligned to state and district priorities and general school needs.

	Organizational Leadership Function

	Goal:      


	Strategies:
     
	Target dates:

     

	     
	     

	     
	     

	Evidences of Completion: 

     


	Monitoring System:

          Administrator’s Signature/Date
	         Supervisor’s Signature/Date

	1st Conf. 
	

	
2nd Conf. 
	

	
	


	Central Office Performance Growth Plan

Personnel Services Domain of Responsibility

	Name:       
	SSN:       

	Job Title:       

	Growth Plan Cycle:  
	     

	Performance Growth Goals: List one performance goal that address the individual’s growth priorities for the Managerial leadership function, as determined from the responses to the self-assessment, from the district’s overall accomplishment of its goals, and/or from Superintendent or Board perceptions of performance needs.  The goals should be clearly aligned to state and district priorities and general school needs.

	Managerial Leadership Function

	Goal:      


	Strategies:
     
	Target dates:

     

	     
	     

	     
	     

	Evidences of Completion: 

     


	Monitoring System:

          Administrator’s Signature/Date
	         Supervisor’s Signature/Date

	1st Conf. 
	

	
2nd Conf. 
	

	
	


These evaluation instruments and processes meet standards 
and criteria established by the State Board of Education, and
are available to be used to do performance evaluations for 
assistant principals, principals, and central office administrators.

